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Example Performance Indicators: 
● Attendance 
● Survey results  
● Discipline 
● Audit of safety equipment  



Example Performance Indicators: 
● MAP 
● CCMR (SAT / ACT Scores, AP Data, Dual Credit Data, IBC’s)
● Graduation rates
● District assessments 
● Professional learning feedback  



Example Performance Indicators: 
● Percentage of open positions at start of school year 
● Retention rate
● Para to teacher growth
● Ratio of letters of intent to employment
● Employee satisfaction survey

 



Example Performance Indicators: 
● Student interest survey 
● # of business partnerships 
● # certification available 
● # of students in extracurriculars 
● Staff promotion and leadership opportunities 
● Recognitions and awards 



Example Performance Indicators: 
● Surveys 
● Measure social media posts and engagement through 

social media metrics 
● Quarterly website analytics reports 
● Participation in PTO and PTA  
● Stakeholder engagement through various district and 

campus committees 



Example Performance Indicators: 
● Program Intent Code (PIC) Compliance 
● District Budget Book 
● ACFR Annual Comprehensive Financial Report 
● FIRST Report 
● District Resource Return on Investment (ROI) 
● Budget Actuals Comparison 





● Evaluation of Year One  
● Strategic Planning Team Reconvenes to Review 

Evaluation  
● Action Teams Meet to Revise Year Two Action Plans 

As Needed 
● Strategic Planning Team Reviews & Adjusts 

Framework as Needed 

February 2025



Texas Academic Performance Report (TAPR)
2022-2023

Board of Trustees 
Regular Meeting  

February 26, 2024  



TAPR Overview
● The TAPR provides information on the performance of 

students in each school and district in Texas. The 
reports also provide extensive information on school 
and district staff, programs, and student 
demographics. 

● All data contained within this presentation comes from 
the 2022-23 school year unless otherwise noted. 

● The complete TAPR report is available on our district 
website.  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Enrollment by Ethnicity

District (N=23,342)  State (N=5,518,432) 
Student Group Count Percent

African American 3,614 15.5

Hispanic 6,705 28.7

White 10,146 43.5

American Indian 87 0.4

Asian 1,475 6.3

Pacific Islander 32 0.1

Two or More Races 1,182 5.5

Student Group Count Percent

African American 706,775 12.8

Hispanic 2,921,416 52.9

White 1,416,240 25.7

American Indian 17,976 0.3

Asian 280,742 5.1

Pacific Islander 8,718 0.2

Two or More Races 166,565 3.0
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Enrollment by Program

District (N=23,342)  State (N=5,518,432) 
Student Group Count Percent

Bilingual/ESL 
Education

3,348 14.3

Gifted & Talented 
Education

2,869 12.3

Special 
Education

3,597 15.4

Student Group Count Percent

Bilingual/ESL 
Education

1,279,697 23.2

Gifted & Talented 
Education

453,689 8.2

Special 
Education

702785 12.2
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Enrollment by Meal Status
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State rate of economically disadvantaged students is 62% 



Staffing by Role

District  (N=2,717.5)  State (N=763,729.4) 
Category Count Percent

Teachers 1,589.4 59.5

Professional Support 286.6 10.5

Campus Admin. 129.8 4.8

Central Admin. 50 1.8

Educational Aides 296.5 10.9

Auxiliary Staff 365.2 13.4

Category Count Percent

Teachers 371,646.7 48.7

Professional Support 82,878.8 10.9

Campus Admin. 25,300.5 3.3

Central Admin. 9,500.8 1.2

Educational Aides 86,185.9 11.3

Auxiliary Staff 188,216.7 24.6
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Teacher Role by Ethnicity

District  (N=1,589.4)  State (N=369,695.8) 
Teacher Group Count Percent

African American 114.3 7.2

Hispanic 202.2 12.7

White 1,199.3 75.5

American Indian 9.0 0.6

Asian 31.1 2.0

Pacific Islander 4.0 0.3

Two or More Races 29.4 1.9

Teacher Group Count Percent

African American 41,286.1 11.8

Hispanic 110,015.9 29.6

White 203,967.5 54.9

American Indian 1274.2 0.3

Asian 7,310 2.0

Pacific Islander 514.6 0.1

Two or More Races 4,531.1 1.2
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HB3 Report



2024 Goals



Strong Performance on State Assessments
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Grade Subject State Region 10 District

Grade 3 Reading 75 75 82

Grade 4 Reading 76 77 84

Grade 5 Reading 80 81 88

Grade 6 Reading 75 77 86

Grade 7 Reading 77 79 88

Grade 8 Reading 74 75 78

HS English I 70 70 78

HS English II 73 73 82

Grade 3 Math 72 73 78

Grade 4 Math 69 71 76

Grade 5 Math 79 81 84

Grade 6 Math 74 77 88

Grade 7 Math 61 65 81

HS Algebra I 77 78 87

Grade 5 Science 64 64 74

Grade 8 Science 73 74 88

HS Biology 87 87 92

Grade 8 Social Studies 62 64 73

HS US History 94 94 98

McKinney ISD 
students’ 
rate of scoring 
approaches 
grade level or 
above was   
9 percentage 
points higher 
across all 
subjects on 
average in 
comparison to 
the state 
performance!  
Their rates 
exceeded our 
region by   
7 points! 



CCMR for the Class of 2024





AP Honor Roll Schools
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SAT Results:  22-23 School Year
2145 Students Tested
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SAT Results:  22-23 School Year
2145 Students Tested
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4-Year Graduation Rate:  Class of 2022
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MISD 

Region 

State 



Postsecondary Performance

Texas statute requires every district to include with its 
TAPR a report on student performance in 
postsecondary institutions during the first year enrolled 
after graduation from high school. The report includes: 
 
● Number of Total Graduates, disaggregated by 

attendance in Institutes of Higher Education 
 

● Number of Students within each GPA reporting band 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Postsecondary Performance (cont.)
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Violent and Criminal Incidents

● Texas statute requires every school district to publish 
information on violent and criminal incidents at their 
schools.  

● Incidents include those that occurred while on the 
premises of a school or while attending a 
school-sponsored or school-related activity on or off 
school property.  

● Data is used as part of the federal Safe Schools 
reporting requirements.  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Violent and Criminal Incidents (cont.)
PEIMS 425 Action Reason Codes
(as submitted each summer)

Incident 
Total

Student 
Count

2022-23 2022-23

11 — Used, exhibited, or possessed firearm 0 0

12 — Used, exhibited, or possessed an illegal knife 0 0

13 — Used, exhibited, or possessed a club 0 0

14 — Used, exhibited, or possessed a weapon 0 0

16 — Arson 0 0

17 — Murder, attempted murder 0 0

18 — Indecency with a child 0 0

19 — Aggravated kidnapping 0 0

28 — Assault of someone other than district staff 48 43

29 — Aggravated assault on district employee or volunteer 0 0
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Violent and Criminal Incidents (cont.)
PEIMS 425 Action Reason Codes
(as submitted each summer)

Incident 
Total

Student 
Count

2022-23 2022-23

30 — Aggravated assault on someone other than district employee                         
          or volunteer

0 0

31 — Sexual assault or aggravated sexual assault against employee 
          or volunteer

0 0

32 — Sexual assault or aggravated sexual assault against someone 
          other than district employee or volunteer 

0 0

36 — Felony controlled substance violation 30 30

37 — Felony alcohol violation 0 0

46 — Aggravated robbery 0 0

47 — Manslaughter 0 0

48 — Criminally negligent homicide 0 0
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Prevention and Intervention
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McKinney ISD utilizes a variety of 
positive behavior support systems, 
student support systems,  as well 
as a progressive interventions for 
behavior.  Intervention is designed 
to improve conduct and encourage 
students to be responsible 
members of the school community. 
 
For additional information 
regarding specific strategies, refer 
to the McKinney ISD Code of 
Conduct published on our website.   



Actual Financial Data:  2021-22 SY
Total Expenditures by Function (as a percent of general operating 

expenditures)  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Link to PEIMS Financial Standard Reports



TEACHING & LEARNING
Mid-Year 

Student Performance Update
Dr. Amber Epperson 

 
February 26, 2024 



McKinney ISD will engage students in learning 
experiences that ensure growth and will prepare them 

for graduation and post-secondary success. 



Department Priorities and Actions
Focus on Data-Driven Decision Making 
● Expand NWEA Measure of Academic Progress (MAP) 

assessment model to selected high school freshman 
courses. Create consistent administrations across all 
campuses.  

● Create a district-wide PLC model to focus on data analysis 
and student achievement. We have conducted 3 data 
meetings this year.  

● Initiate a district Professional Learning Community (PLC) 
design team with representatives from all levels of the 
organization. The team has met 3 times.  

● Prepared to initiate a district-wide balanced assessment 
plan and curriculum refinement cycle. 

 
 
 



Middle of Year MAP Data



MAP Training
● The Teaching and Learning Department has hosted 

two MAP trainings this year. These have been 
specifically designed to support our high school 
teams in the implementation of the assessment and 
evaluation of data. Any campus was welcome to 
join.  

● High school campuses are partnered with 
instructional coaches with MAP experience to 
support in planning for their administrations.  

● Content coordinators schedule meetings with 
campus administrators and teams to review data 
and design response plans.  

● Senior Directors are available to support 
administrators at any time.  



We are 
encouraged by 
MOY MAP data. 
The MOY test 
was moved up by 
one month this 
year, which could 
have indicated a 
potential drop in 
scores. The data 
is positive. We 
continue to 
outpace national 
norms. 







Quintile data 
reporting is used to 
analyze 
information by 
dividing a dataset 
into five equal 
parts, each 
containing 20% of 
the total data.  
In each content 
area, the majority 
of students 
performed in the 
top 40th 
percentile as 
measured by 
national norms.  



Principal PLC #3
Update
January 17, 2024 



Design Team Members
Dr. Amber Epperson-Teaching and Learning
Dr. Melinda DeFelice-Secondary Leadership
Melanie Raleeh-Elementary Leadership
Zabdi Gonzalez-Emergent Bilingual 
Molly Hovan-Teaching and Learning
Garry Gorman-Teaching and Learning
Jenny McGowan-Teaching and Learning
Erika Echegaray-Finch Elementary Principal
Kristin Ellis-Wilmeth Elementary Principal
Holly Rogers-Scott Johnson Middle School Principal
Dr. Paula Kent-McKinney High School Principal  

Kelly Slate-Content Coordinator Teaching and Learning
Irma Garcia-Content Coordinator Teaching and Learning
Sharon Sovereign-Content Coordinator Teaching and Learning
Judy Vega-Content Coordinator Teaching and Learning
Javetta Jones-Roberson-Advanced Academic Coordinator 
Teaching and Learning
Judy Mercer-Instructional Coach Cockrill Middle School
Kellie Hodum-Instructional Coach Dowell Middle School
Amanda Bathman-Instructional Coach Slaughter Elementary
Clete Wilson-Instructional Coach McKinney North High School
Contessa Ansari-Instructional Coach McKinney High School
Nici Mazziotti-Instructional Coach Wilmeth/Wolford Elementary

 
 



Principal PLC: New Learning and Revisiting Learning
WHAT:  
District Principals, Associate Principals, Assistant Principals, and Instructional 
Coaches attended a professional learning on how to create targeted goals based 
off the accountability system and our most recent MAP assessment data. 
 
WHY:  
Our accountability system is complex, and therefore requires study, review, and 
intentional action to thrive within it. We want to give campuses the tools and 
information necessary to utilize MAP data to the fullest extent.  
 
HOW: 
This work aligned to the previous two Principal PLCs as we utilized similar data 
reports and processes. We were also able to infuse our new learning around the 
accountability system with the data tools we have available for state 
accountability.  



● We were pleased to hear from many 
administrators and instructional coaches 
following this training. They shared 
positive feedback from elementary to 
high school! 
 

● Campuses provided the “turn around” 
training for their staff, setting 
campus-specific goals based on 
middle-of-year MAP data. Pictured to the 
right is Wilmeth Elementary. 

Administrators/Instructional Coaches Take it Back!



MISD Checkpoint 
Assessment Cycle



MISD Checkpoint Assessment Cycle
WHAT:  
Checkpoint assessment are designed to focus on essential or high priority 
standards. These assessments will provide data to guide on-going instructional 
planning.  
 
 

WHY:  
Common standards-based assessments across all campuses inform teachers 
and administrators about student progress as well as inform curriculum designers 
working with Teaching and Learning coordinators.  
 
HOW: 
Content coordinators, in collaboration with teachers, will design these 
assessments and campuses will be taught how to pull common data reports for 
analysis.  



Illustrating the Impact



Illustrating the Impact



Pilot Campuses
Thank you to our campuses that partnered with Teaching and Learning to 
pilot this assessment cycle for elementary schools.  
 

Burks Elementary

Caldwell Elementary

Finch Elementary

Malvern Elementary

McGowen Elementary

McNeil Elementary

Press Elementary

Slaughter Elementary

Vega Elementary

Webb Elementary

 



MISD Instructional Intervention Campus Support Framework Overview

FRAMEWORK COMPONENTS
● Timeline: January 2024- Admin of STAAR
● Goal: Honor the current campus instructional intervention structures while 

enhancing a focused effort and support through collaboration across all pilot 
campuses and the Teaching & Learning Department.

● Content Focus: Reading and Math
● Focus Grades: 3rd-5th
● IC PLC: Implementation of this PLC group with 3 meetings in the Spring
● Monitoring of Progress Tool: 2 District Checkpoints (Reading & Math)
● Data Analysis Protocol: Developed by ICs, then standard use across campuses
● Campus Data Meeting: Occur within 5 days of Checkpoint window closing
● Implementation of Framework: Standard across all pilot Elementary Campuses



Spring 2024
Pilot Implementation 

Cycle 
(2 Consecutive Cycles)

REVIEW,  REVISE & 
RESPOND

Collaborate with IC PLC for 
further intervention & 

instructional strategies to bring 
back to campus teachers. 

Revise intervention plans to 
respond to Quick Check Data 

Analysis 

COACHING & 
FEEDBACK

Conduct Learning Walks during 
Intervention Instruction

Model instructional 
practices/strategies targeted to 

quick check data

ASSESS & ANALYZE 
Administer District Quick 

Checks
Analyze Quick Checks as a 

District PLC
Analyze District Quick Checks 

as a campus team

DESIGN
Revisit essential standards 
and design instructional 
interventions through 
collaboration across 

campuses

IDENTIFY
(Individual Goal Setting)



Spring CCMR Update



Texas Education Agency’s CCMR Indicators
The state offers the following measures that students may use to 
demonstrate that they are ready for post-secondary success:

● Texas Success Initiative Criteria
○ Must meet for BOTH English & Math
○ Options are SAT, ACT, TSIA,  or Texas College Bridge

● AP Scores (3 or better) in any subject
● Dual Credit

○ 3 hours in English OR Math
○ 9 hours in any combination of subjects

● Sequence of CTE Pathway Courses culminating in an Industry Based 
Certification (from a state approved list)

● Military Enlistment
● Advanced Achievement from Students Served by Special Education

 



Expanded Opportunities this Fall



CCMR for the Class of 2024



SAT In the School Day & TCB for Juniors!

Coming up on 
March 6! 



Top Student Career Interests by Cluster

Trend data based on 1,531 
student survey responses 

Arts A/V Tech 
Health Science 
Human Service 
Hospitality 
Law & Safety 
Information Tech 
STEM 
Construction 
Finance 
Education  
Business 
Marketing 
Government 
Agriculture 
Manufacturing 
Transportation 



Graduation 
Type & 
Endorsements



Dual Credit: What do our students take?
Across the 2021 to 2023 years (2 school years), our students earned a 
combined total of 12,600 credit hours! Here’s how that broke down by subject: 

Check out our “Up and 
Coming” Programs: 



Number of Students Enrolled in AP



Top Requested Transcripts (Fall 2023)



Questions?

Every Student, Every Day! 





In McKinney ISD, the safety of students, staff and visitors is our top 
priority and we take this responsibility very seriously. Our 
comprehensive security program addresses prevention, intervention, 
student assistance, preparedness, emergency response and building 
security.

MISD continuously reviews safety and security procedures and makes 
adjustments when necessary.  We are always looking for new and 
creative ways to enhance existing security measures and adopting 
those policies and protocols proven to be effective in reducing risk.

It is a team effort – we rely on the continued support of students, 
parents and the community to keep our schools safe. We work closely 
with our local police and fire departments to coordinate prevention and 
response activities, perform regular security audits and provide 
frequent training to all employees on security issues.



Building Safety

Visitor Management 
Campus Security 

Personnel



Controlled access with one point of entry 
for visitors during the school day

❑ Aiphones Intercom and video systems at visitor entries allow 
school staff to communicate with visitors and verify the nature of 
their visit prior to allowing entry.

❑ Visitors must enter the front office to gain access to the rest of 
the building

❑ Visitor Sign In / Sign Out
❑ Hall Pass System – used in every school and searches a national 

database of registered sex offenders and notifies administration 
immediately

VISITOR MANAGEMENT 



Each school is unique, there is no one-size-fits-all approach to physical 
security. We have surveyed campus administrators to get their input on 
their specific campus.

❑ Keyless Entry (Badges)

❑ All employees are required to wear MISD photo identification 
badges.

❑ All campuses are equipped with security vestibules to limit access 
into schools.

CAMPUS SECURITY 



Everyone that enters your campus MUST have one of the following:
● Valid Driver’s License
● State issued ID
● Passport
● Government/Military ID

Everyone must present their ID at the front entry camera (doorbell)
● DO NOT Accept a picture of any ID that is on a cell phone. Each person 

MUST have physical ID in hand.
● DO NOT allow any piggy backing at the front entrance
● Everyone must be ran through Hall Pass

Everyone must sign in on appropriate sign in sheet (visitor/campus/district)

FRONT ENTRY PROCEDURES 



❑ Cameras – (1900) Video surveillance camera systems in all schools 
help monitor the interior and exterior of the building.

❑ All MISD school buses are equipped with Drivecam, a driver 
camera system that monitors bus driver behaviors and safety.

❑ MISD Security monitors campuses & perform unannounced 
security checks

❑ MISD has a contract for random visits of K9 units searching for 
drugs and powder detection at all middle and high schools

CAMPUS SECURITY 



❑ Criminal history background checks are required for employment, 
volunteers, mentors, student observers, student teachers, and 
contractors

❑ Uniformed police officers provide security at athletic events, 
socials, proms, fundraisers, and other district events as deemed 
necessary.

CAMPUS SECURITY 



SAFETY & SECURITY 
PERSONNEL

Full-Time School Resource Officers

❑ In partnership with the McKinney Police Department and 
McKinney ISD, our SRO program provides protection for students 
and staff. SROs not only prevent incidents with their presence 
they establish relationships with our students and staff and often 
stop situations from occurring before they ever get started. We 
are currently in conversation with the city about adding a couple 
of more SROs



SAFETY & SECURITY 
PERSONNEL



SAFETY & SECURITY 
PERSONNEL

Full-Time Armed Security Officers (ASO’s)
❑ McKinney Independent School District (MISD) demonstrated proactive 

compliance by appointing 20 highly qualified guardians to fortify security 
across our elementary campuses.

❑ Appointed experienced guardians with a total of 521 years of cumulative 
law enforcement expertise to meet HB3 requirements for enhanced safety 
and security on elementary campuses.

❑ Adding these guardians demonstrates MISD's strong commitment to 
prioritizing safety for students, staff, and visitors. Their law enforcement 
expertise enhances security, fostering a safe learning environment.



SAFETY & SECURITY PERSONNEL
❑ 16 SROs in McKinney ISD - Two at every HS, one at 

every MS, and two officers plus two Sergeants 
that cover the elementary schools. HS’s also 
have two hall monitors at the campus every day

❑ Officers are armed at all times and keep rifles in 
locked gun safes at secondary schools

❑ Officers are highly trained by their respective 
police departments in collaboration with MISD



❑ Officers are equipped with medical supplies and specialized 
tools to assist in the event of an emergency

❑ Free lunch will be provided to any patrol officers who want 
to stop by our any of our school cafeterias.  This will help to 
increase visibility

SAFETY & SECURITY PERSONNEL



SAFETY & SECURITY PERSONNEL

Crossing Guards direct vehicle and pedestrian traffic at 
elementary and middle schools, while parking lot attendants assist 
on high school campuses

Crossing Guards 



EDUCATION & TRAINING

A committee comprised of a broad representation of the district 
from all levels of district leadership, campus administrators, 
McKinney Emergency Management Team, McKinney PD, and 
McKinney Fire Department.  The committee meets regularly to 
discuss district-wide safety and security issues and to modify the 
district EOP.

MCKINNEY ISD DISTRICT SAFETY COMMITTEE 



EDUCATION & TRAINING
REQUIRED SAFETY DRILLS 

(As a result of the passage of Senate Bill 11 during the 86th Texas Legislative Session, TEC Chapter 37.114 
Mandatory School Drills were added.)

Standard Response Protocols (SRP’s), Nationally-recognized, proven methodology that 
ensures a uniform response by faculty, staff, and students to school-based emergencies.

∙ Evacuation: Fire - 1 drill per month of the school year (drill must be conducted within the 
first 15 instructional days of each month)

∙ Shelter in Place: Hazmat - 1 drill per semester (must be conducted within 45 days of the 
start of each semester)

∙ Shelter in Place: Weather - 1 drill per semester (must be conducted within 45 days of the 
start of each semester)

∙ Hold (Medical Emergency) - 1 drill per semester (must be conducted within 45 days of the 
start of each semester) 

https://youtu.be/Iulg0tRac8U


EDUCATION & TRAINING
∙ Secure / (Lockout) - 1 drill per semester (can be paired with Fire/Evacuation drill and must 

be conducted within the first 45 days of each semester)

∙ Lockdown Drill - 1 drill per semester - 1st semester/announced, 2nd 
semester/unannounced  (drill must be conducted within the first 30 days of each semester) 
***There are multiple ways MISD staff can put a building in lockdown. Strobe lights are in 
the hallways to alert our auditory impaired students.

∙ Round Table Exercises
***Campus conduct After Action Reviews after each drill and maintain an ongoing log of 
drill.



EDUCATION & TRAINING

Medical Emergency Response Team 
MERT (separate from the crisis team)

This training provides MERT Teams with the skills to 
provide immediate and temporary care to a seriously ill 
or injured student or staff member while at school. This 
care is delivered during school emergencies or natural 
disasters.



RESPONSE 

McKinney PD and McKinney ISD will determine the 
evacuation routes depending on the type of emergency 
and where the emergency took place.

Parents will be reunited with their children at the 
reunification site which is currently at McKinney ISD 
Stadium.

Evacuation & Reunification Plan



RESPONSE 
Communication During an Emergency 

McKinney ISD uses these platforms in an effort to enhance student/staff 
safety, security, and communications.

• School Messenger System
• Every parent w/ a MISD student is automatically signed up
• It is important that all contact information is up to date to receive info
• It is up to the parent to update contact information 

• McKinney ISD website

• Facebook / Twitter 



Tip411 is a tool to enhance student and school safety. It is an internet-
based communication system that gives students, parents, or community 
members a means to quickly and anonymously report suspicious or 
criminal behavior at school. Tips can be submitted online or with a cell 
phone by texting tip information to 847411 (tip411).

What information can I report using the tip411 program?
• Information on the theft of items from an MISD campus or student
• Information preventing a fight on campus
• Bullying & Harassment
• Assault
• Information on vandalism
• Concerns about the safety of a peer (child abuse, suicidal thoughts, etc.
• Students with drugs or alcohol on campus
• Students under the influence of drugs or alcohol on campus
• A student possessing a potential weapon on campus
• Students threatening the lives of students or staff

RESPONSE 



CONCLUSION
In conclusion the safety and security of our students 

and staff is our number one priority.  Students 
cannot learn effectively without a safe environment 
and we have and will continue to work tirelessly on 

providing the safest environment possible.

Every Student!! Every Day!!



Questions



Contact   

Russel May 
Sr. Director Safety & Security 

Direct Line: 469-302-4129
Cell: 972-922-5774

rumay@mckinneyisd.net



McKinney ISD

Budget Update

2-26-2024



Year Total Certified Value % Change New Construction
% of Prior Yr Total 

Certified Value

Average Single 

Family Home 
% Change

2008 9,072,622,772 310,288,553 216,786

2009 9,048,315,788 -0.27% 240,335,075 2.65% 215,454 -0.61%

2010 8,993,462,652 -0.61% 307,192,727 3.40% 213,568 -0.88%

2011 9,077,871,817 0.94% 174,393,543 1.94% 213,915 0.16%

2012 9,127,287,109 0.54% 149,954,259 1.65% 213,136 -0.36%

2013 9,706,931,881 6.35% 204,180,426 2.24% 221,821 4.07%

2014 10,613,958,553 9.34% 256,936,365 2.65% 242,434 9.29%

2015 11,542,165,296 8.75% 337,485,178 3.18% 271,150 11.84%

2016 12,864,959,796 11.46% 311,049,054 2.69% 299,589 10.49%

2017 14,427,023,473 12.14% 474,291,401 3.69% 324,196 8.21%

2018 15,799,033,282 9.51% 420,032,374 2.91% 342,657 5.69%

2019 17,038,448,573 7.84% 531,677,811 3.37% 351,642 2.62%

2020 17,813,271,569 4.55% 411,442,501 2.41% 354,144 0.71%

2021 19,329,078,633 8.51% 581,499,719 3.26% 377,932 6.72%

2022 22,695,833,789 17.42% 772,328,804 4.00% 493,508 30.58%

2023 24,789,490,628 9.22% 1,041,055,228 4.59% 565,988 14.69%

Average 09-23 7.05% 2.97% 6.88%



22-23 ACTUAL 23-24 Adopted 23-24 Projected 24-25 Estimated

Old Law Old Law Current Law Current Law

ESSER III, +17.42%, 0.9429 ESSER III, NB, +8%, 0.9044 ESSER III, NB, +9.85%, 0.7575 $100K HE +4.0%, 0.7552

Property Taxes 207,562,361                       211,232,001                                             176,581,378                                             184,009,773                          

Tuition and Fees 475,705                             775,000                                                   775,000                                                   775,000                                 

Other Local Revenue 8,621,145                           8,166,000                                                8,666,000                                                8,666,000                              

State Revenue 31,944,461                         31,354,553                                               55,228,913                                               48,614,109                            

Federal Revenue 5,238,648                           4,525,000                                                250,000                                                   2,000,000                              

SHARS/MAC 5,238,648                           4,400,000                                                250,000                                                   2,000,000                              

Proceeds Right of Use Lease 3,866,129                           

Grand Total Revenues 257,708,449$                     256,052,554$                                           241,501,291$                                           244,064,882$                        

Prior Expense Budget 249,206,256                       252,248,262 251,646,147                                             260,067,429                          

Staffing (3,400,000)                         (1,424,208) (406,414)                                                  

Pay Raise 3,200,000                           5,250,000 5,250,000                                                -                                           

Capital Outlay -                                        0 -                                                              -                                           

Recapture 20,626,414                         16,094,547 5,407,027                                                5,963,840                              

Budget Amendments (DFB) -                                        0 -                                                              -                                           

TRS On-Behalf -                                        254,946 254,946                                                   61,060                                  

Transportation (600,000)                            170,247 170,247                                                   300,000                                 

Custodial -                                        783,445 783,445                                                   200,000                                 

Substitutes -                                        0 -                                                              -                                           

P&C Insurance 600,000                             962,138 962,138                                                   500,000                                 

Elem #22 -                                        671,683 671,683                                                   

Technology -                                        735,237 735,237                                                   

Other -                                        0 -                                           

Safety & Security Grant -                                        (1,200,000)

ESSER III (5,500,000)                         (5,500,000) (5,500,000)                                               

New Expense Budget 264,132,670                       269,046,297                                             259,974,456                                             267,092,329                          

Expense Variance (5,485,692)                         (5,691,414)                                               (5,727,767)                                               (5,875,391)                             

Projected Expenses 258,646,978$                     263,354,883$                                           254,246,689$                                           261,216,938$                        

Fund Balance +/- (938,529)                            (7,302,329)                                               (12,745,398)                                             (17,152,056)                           

Beginning Fund Balance 113,798,734                       108,019,819                                             112,860,205                                             100,114,807                          

Ending Fund Balance 112,860,205$                     100,717,490$                                           100,114,807$                                           82,962,751$                          

43.40% 38.79% 38.50% 31.77%
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