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To:  Board of Trustees 
 
From:  Rick McDaniel, Ed.D. 
 
Subject: HB3 Goals for Early Childhood and College, Career, or Military 

Readiness 
 
Date: June 23, 2020 
 
House Bill 3 (HB 3) amends Texas Education Code (TEC) to add Sec. 11.185 and 
11.186 to include plans that target early childhood (EC) literacy and math proficiency 
and college, career, or military readiness (CCMR).  School districts are required to set 
specific targets in these areas which may be incorporated into existing district 
improvement plan goals.  These goals are to span five years with the 2023-24 school 
year being the final year.  The EC goals are to be set using grade 3 STAAR and the 
CCMR goal is based on the indicators already established for measuring graduates’ 
preparedness for college, the workforce, or the military. 
 
 
 
 

 
Impact Statement:  Align current monitoring matrix and district and campus planning 
with new HB3 mandates for school improvement. 
 
 

****** 
It is recommended:  The Board approve these early childhood and college, 
career, or military readiness goals. 
 
 

******** 
 
Resource Person(s): Geoff Sanderson, Suzy Woodard, Melinda DeFelice 

 
******** 

 
 
 
Respectfully submitted,     
 
 
Rick McDaniel, Ed. D.     Geoff Sanderson 
Superintendent      Chief Program Evaluation Officer 



Early Childhood Literacy Outcome Goal 
 
The percentage of 3rd grade students that score meets grade level or above on STAAR 
Reading will increase from 53% to 61% by June 2024. 
 
Early Childhood Mathematics Outcome Goal 
 
The percentage of 3rd grade students that score meets grade level or above on STAAR 
Mathematics will increase from 57% to 65% by June 2024. 
 
College, Career, or Military Readiness (CCMR) Outcome Goal 
 
The percentage of graduates that meet the criteria for CCMR will increase from 72% to 
82% by August 2024. 
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