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Mission Statement
We will provide engaging learning experiences so students can become effective communicators, quality contributors, and socially

responsible citizens.

Vision
We are a cohesive, diverse community providing engaging learning experiences for all.

Core Beliefs
Partnerships between students, parents, community members, and staff are foundational to educational success.

Positive school culture and a safe environment foster growth.
Everyone has inherent value and deserves to be treated with dignity and respect.

Learning is an active process requiring engaging tasks and engaging minds.
Relevant and authentic experiences ignite continuous, deeper learning.

Meaningful relationships enrich learning.
Confidence fuels risk taking and higher achievement.

Financial stewardship ensures a tomorrow for education.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Vega Elementary has a diverse student population. This provides a great opportunity for all of our students to learn from peers who come from a variety of different
backgrounds. This year we are starting the year with 445 students enrolled.  Our largest student groups are projected to be Hispanic 51%, White 23%, and African American 19%.
This year 70% of our students are projected to be identified as Economically Disadvantaged and 51% are labeled "At risk".  We have 40% of our students projected to be identified as
ELLs.  Our mobility rate is 14%.  We have 21% of our students identified as receiving special education.   Our staff is once again deeply committed year to having 100% of our
students reach grade level proficiency and 100% of students showing a year or more of growth.

 

Demographics Strengths

A strength at Vega is our diverse student and staff population.  
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Student Achievement

Student Achievement Summary

At Vega we are committed to using our data to help guide our decision making when it comes to designing lessons and identifying the individual strengths and areas of growth for
each of our students.  We will continually spend time during Academy, faculty meetings, and Team Leader meetings taking a deep look at our assessment data from the 2021-2022
school year as well an analyzing new data we get during this coming school year.  We know it is important to use M-Class, Imagine Math, CFA, and MAP data to identify strengths
and areas of growth from the previous year as we make plans to improve for this school year.  Additionally, this year our campus will continue to collectively focus on the importance
of informal formative assessments for making quicker "real time" adjustments to instruciton.  We think our reliance on informal assessments, formative assessments, and MAP will
allow us to have a very clear picture of students' level of masterey.  

The first step in utilizing data is looking at historical data.  The next step is to continuously analyze our on-going assessment data during the year.  This year we will continue to
utilize CFAs for analyzing and reflecting on the impact of our instruction.  Our CFA meetings will provide teachers an opportunity to gain a shared understanding of what mastery of
the TEKS looks like for the grade level.  It will also provide an oppportunity for teachers to share best practices as they review strategies and methods that were used in classrooms
that demonstrated success on specific TEKS.  We believe that this process will help lead to better instructional outcomes for all of our students. We feel that every year over the last 4
years we have continued to improve the effectiveness of our CFA meetings.

Student Achievement Strengths

3rd-5th STAAR 2021 to 2022 Passing % Comparison

 

 2021

STAAR Vega

2022

STAAR

Vega

 

Growth

Math 68 74 +6
Reading 77 83 +6
Science 70 75 +5

 

 

                                              

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: We are proud of the growth that we made across content areas this year compared to last year, but math is the area where we are lagging the district the most.
In Science we were one point above the district average, in Reading we were 2 points below the district average, and in Math we were 4 points below the district average. Root
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Cause: We need to take an in-depth look at our math instruction from Knd-5th to see where improvements can be made. We will work to make improvements to our implementation
of the math workshop model so that we can make better strides at closing our gap with the district.
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School Culture and Climate

School Culture and Climate Summary

At Vega we have created a culture and climate of high expectations academically and behaviorally.  This year we are continuing our implemention of Ron Clark's Essential 55
schoolwide.  In addition to the Essential 55, the Vega staff has adopted the "No Excuses University" approach as developed by Damen Lopez.  We feel strongly that having a
commom vision and common terminolgy in regard to student expectations from all of our staff will make a great positive impact on all of the students at Vega as we start our students
on the path to college readiness in their elementary years.  In addition to establishing a high expectations environment we are also striving to have our students feel pride in being a
Vega All Star and to create a true sense of school spirit that will be noticable to anyone that visits our school.  We have also incorporated the Character Counts standards and make
daily use of Community Circle, Class Consitiutions, and use of "Peace Places" as we teach students to regulate their emotions.  We will continue to join MISD in focusing on the
"Live Kind" inititaive as we look for more intentional ways to promote kindness. 

School Culture and Climate Strengths

Our monthly All Star Jams help us to build a strong sense of comminuty.  Each classroom has adopted a college and the "College Bound" theme is evident across the building.  We
have college guest speakers on our morning announcements as well as at our monthly All Star Jams.  We also take time during the All Star Jams to honor and highlight a variety of
cultures through dance, art, poetry, and guest speakers.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

In the last 11 years the teaching staff turnover rate has been very low.  We believe the supportive climate, culture, and mission at Vega helps us to retain our quality teachers.  Our
ability to retain teachers allows us to keep continuity of shared instructional practices and staff instructional knowledge.  We are very intentional with any new staff that we hire to
make sure that they feel supported and a part of our Vega team right from the start.  

Staff Quality, Recruitment, and Retention Strengths

One of the strengths of our teaching staff at Vega is the number of experienced teachers that we have.  On average our teachers have 12 years of experience and almost 70% of our
teachers have taught for at least 6 years or longer.  Our staff diversity is reflective of our student diversity.  Our teaching staff is 42% white, 27% African-American, and 34%
Hispanic.   This is a reflection of our intentional efforts to seek diverse teaching candidates.  We feel that it is important for our staff to reflect the diversity of our society.  
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Since Vega is a school in MISD there is no shortage of curriculum resources for our teachers to utilize when they are designing lessons.  We will continue to implement the ELAR
and Math "Workshop Models" to strenghten the delivery of instruction.  Even though the workshop model has been a focus at Vega for 5 years we still have areas where we can grow
and improve in our implementation.  One of our continued goals this year will be to use assessments more efficiently to tighten up the "feedback loop" that will help guide lesson
design.  We will continue to meet with teachers while they are in their PLC planning time.  The "4 Essential Guiding Questions" will be used as they are collaborating and designing
lessons and activities.  We will also continue to implment the use of CFAs across all grade levels this year.  We have found that implementation of CFAs has really stregnthend our
use of the "4 Essential Questions."  This year we will continue to seperate team planning for ELAR and math into 2 phases.  The first phase of planning will be strictly focused on
analyzing the upcoming learning targets.  We will set aside a minimum of 2 Wednesdays a month where teams will be given an hour after school to follow a planning protocol that we
created that is solely focused on the learning target/TEKS.  This will set the teams up for success when they move into phase 2 which is planning how they will teach the identfied
learning targets/TEKS.  

Curriculum, Instruction, and Assessment Strengths

One definite strength that we are able to utilize at Vega is that we have an instructional coaches on our campus.  Our instructional coaches have been a vital part of helping our teams
to really focus on designing engaging instruction and to choose the best resources to pull from.  They are able to help them by planning with them side-by-side, modelling best
practices, and by helping teachers to have the chance to observe other teachers at our school and in the district that are masters of their craft.  We have several teacher leaders on our
staff that have been used by MISD to help write curriculum or to present professional development.  We will certainly utilize their strengths by having them to help lead PD on our
campus.  
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Parent and Community Engagement

Parent and Community Engagement Summary

Our Vega parents are very supportive of our teachers and our school.  We are fortunate to have a school community that has pride in their school and vaules the school's efforts.  Over
the past 2 years due to Covid and other factors we temporarily lost our PTA.  We now have our PTA back up and running and they are very motivated to start hosting a variety of
community events.  Our teachers and the Vega campus untilize a variety of tools to stay in communication with our parents.  Some of the tools that are used include: newsletters,
School Messenger, teacher websites, teacher blogs, phone calls, FaceBook, emails, and the school marquee.  Each Fall we hold a Parent No Excuses University Fourm where we meet
with parents to explaing the philosophy and mindset approach that is the foundation of No Excuses University.  We make sure that we have translation services provided at these
events to support our bilingual familes.  

Parent and Community Engagement Strengths

We have a reestablished PTA at Vega that is very supportive of our school and works in conjunction with our campus to support the needs of our students.  Our PTA Board is small in
numbers...but is very dedicated to supporting the Vega community.  We very much value the time and effort they have put into supporting our school. 

We are also fortunate to have a full-time community liason that works at Vega.  She is instrumental in helping to connect some of our more needy families to community resources
that might have otherwise not been utilized.

We have 2 churches, Highpointe and Cottonwood Creek, that have "adopted" our school.  We have also been "adopted" by Raytheon.  We very much appreciate the extra support they
have provided for our campus.
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School Context and Organization

School Context and Organization Summary

Vega is a Knd-5th grade campus that services about 445 students.  We have 34 classroom teachers, Kinder-5th and 3 bilingual aides.   In Knd-3rd grade all of our classes are self
contained.  In 4th adn 5th grade our classess are departmenalized.  This year we have added 2 STC classrooms and 2 FAC classrooms that have come to us from Press Elementary.
We look forward to welcoming those programs to our campus this year.  

We have a Team Leader group on our campus that is made up of 15 staff members representing the various teams on our campus.  Our Team Leaders meet monthly to continuously
plan for improvement and to offer feedback to administration.  We have 2 differernt types of Vertical Teams.  For certain vertical planning meetings we will structure the meeting so
that an entire grade level will meet with the grade level above them and the grade level below them.  For other vertical team meetings we will have teams of teachers made up of
representatives from every team meet in content specific groups to plan.  We have a multicultural committee and Live Kind committee.  

School Context and Organization Strengths

We are continuing use of PLCs and vertical teams to increase teacher input on campus decisions.  Every faculty member will serve on a committee.  The purpose of these teams is to
promote teamwork and collaboration across our campus.
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Technology

Technology Summary

Students and staff at Vega Elementary strive to be producers utiizing technology tools.  Staff members will meet quarterly as a "Tech Team" committee to collaborate and learn about
technology integration as a technology team.  Teachers will in turn integrate technology resources in the classroom setting to prepare our students to be digital citizens.

Technology Strengths

Quarterly "Technology Team" meetings
Interactive TV panels in all core content classrooms
Student ipdas for classroom use in Knd-1st
One-to-one MacBooks for students in 3rd-5th grade and laptops for 2nd graders
Use of "Maker Space" in the library
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Priority Problem Statements
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Goals
Goal 1: Teaching and Learning by Design: Vega Elementary will engage students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 1: By the end of the 2022-2023 school year, all Knd-5th grade students will meet or exceed individualized projected growth on the
EOY Reading MAP.

Evaluation Data Sources: MAP

Strategy 1 Details Reviews
Strategy 1: Weekly Kinder-5th grade team planning (PLCs) will be held with   the instructional team to analyze weekly
focus TEKS to ensure consistency with alignment of the TEKS and across the grade level. 
 These meetings will also be held to ensure that teachers have a shared expectation of what mastery looks like when
assessing state standards.  To keep the focus on TEKS analysis, we will schedule at least two PLC TEKS Collaboration
meetings a month after school (on Wednesdays) so teachers have additional time to analyze the TEKS so all teachers walk
away from that PLC with a very clear understanding of what success with the TEK "looks like" and "doesn't look like." 
After analyzing the TEKS, the team will identify specific instructional interventions to use to address the needs of the
students and ways to enrich for students that have already demonstrated mastery. The "4 Essential Guiding Questions" will
be used as they are collaborating and designing lessons and activities.  We will also continue the use of CFAs across all
grade levels this year with an expectation of monthly CFA use.

Strategy's Expected Result/Impact: Consistency in the use of informal and formal formative assessments
across each grade level and instructional gaps closing from the implementation of  specific instructional
interventions.  Evidence of collaboration in lesson plans and delivery of lessons in the classroom.
Staff Responsible for Monitoring: Kinder-5th grade teachers, Mike Forsyth, Wendy Cottam, Laurie Teer, Cody
Martin, Michelle Houston, Luz Ruiz

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Quarterly vertical team meetings will be held to promote integration of shared content objectives, cohesiveness
of grade level expectations and to share best practices across content areas. .

Strategy's Expected Result/Impact: Teachers will become more cohesive and more knowledgable about other
grade level's curriculum and how to integrate across content areas and grade levels.
Staff Responsible for Monitoring: All K-5 grade level teams, Specials, Special Education and Administrative
teams.

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Kinder-5th grade teachers will monitor Tier II and III students via the targeted intervention lessons through
MTSS protocols.  Teachers will work with teammates and instructional coaches to find intervention strategies that will help
to fill gaps.

Strategy's Expected Result/Impact: MAP, DRA, Unit Assessments, M-Class, CFAs
Staff Responsible for Monitoring: Admin, classroom teachers

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Weekly lesson plans will be posted to Eduphoria every Monday.  The Instructional Team and campus admin
will review the lesson plans and monitor for evidence of PLC TEKS shared understanding and ELPS Language Objectives
that should come as a result of effective team PLCs.

Strategy's Expected Result/Impact: Observation of TEKS alignment and engaging lesson design when walk-
throughs are being performed.
Staff Responsible for Monitoring: Mike Forsyth, Wendy Cottam, Michelle Houston, Luz Ruiz, and Cody
Martin

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Teaching and Learning by Design: Vega Elementary will engage students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 2: By the end of the 2022-2023 school year, all Kinder-5th grade students will meet or exceed individualized projected growth on the
EOY Math MAP.

Evaluation Data Sources: MAP (K-5)

Strategy 1 Details Reviews
Strategy 1: Weekly Kinder-5th grade team planning (PLCs) will be held with the instructional team to analyze weekly
focus TEKS to ensure consistency with alignment of the TEKS and across the grade level.  These meetings will also be held
to ensure that teachers have a shared expectation of what mastery looks like when assessing state standards.
To keep the focus on TEKS analysis, we will schedule at least two PLC TEKS Collaboration meetings a month after school
(on Wednesdays) so teachers have additional time to analyze the TEKS so all teachers walk away from that PLC with a
very clear understanding of what success with the TEK "looks like" and "doesn't look like."  After analyzing the TEKS, the
team will identify specific instructional interventions to use to address the needs of the students and ways to enrich for
students that have already demonstrated mastery.  The "4 Essential Guiding Questions" will be used as they are
collaborating and designing lessons and activities.  We will also continue the use of CFAs across all grade levels this year
by setting the expectation for monthly CFA use.

Strategy's Expected Result/Impact: Consistency in the use of informal and formal formative assessments
across each grade level and instructional gaps closing from the implementation of  specific instructional
interventions.  Evidence of collaboration in lesson plans and delivery of lessons in the classroom.
Staff Responsible for Monitoring: Kinder-5th grade teachers, Mike Forsyth, Wendy Cottam, Laurie Teer, Cody
Martin, Michelle Houston, Luz Ruiz

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Quarterly vertical team meetings will be held to promote integration of shared content objectives, cohesiveness
of grade level expectations and to share best practices across content areas.

Strategy's Expected Result/Impact: Teachers will become more cohesive and more knowledgable about other
grade level's curriculum and how to integrate across content areas and grade levels.
Staff Responsible for Monitoring: All K-5 grade level teams, Specials, Special Education and Administrative
teams.

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Weekly lesson plans will be posted to Eduphoria every Monday.  The Instructional Team and campus admin
will review the lesson plans and monitor for evidence of PLC TEKS shared understanding and ELPS Language Objectives
that should come as a result of effective team PLCs.

Strategy's Expected Result/Impact: Observation of TEKS alignment and engaging lesson design when walk-
throughs are being performed.
Staff Responsible for Monitoring: Mike Forsyth, Wendy Cottam, Michelle Houston, Luz Ruiz, and Cody
Martin

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Teaching and Learning by Design: Vega Elementary will engage students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 3: By the end of the 2022-2023 school year, all 5th graders will meet or exceed individualized projected growth on Science MAP.

High Priority

Evaluation Data Sources: MAP

Strategy 1 Details Reviews
Strategy 1: Quarterly vertical team meetings will be held to promote integration of shared content objectives, cohesiveness
of grade level expectations and to share best practices across content areas.

Strategy's Expected Result/Impact: Teachers will become more cohesive and more knowledgable about other
grade level's curriculum and how to integrate across content areas and grade levels.  Common vocabulary of
scientific terms can be developed.
Staff Responsible for Monitoring: All K-5 grade level teams, Specials, Special Education and Administrative
teams.

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Weekly lesson plans will be posted to Eduphoria every Monday.  The Instructional Team and campus admin
will review the lesson plans and monitor for evidence of PLC TEKS shared understanding and ELPS Language Objectives
that should come as a result of effective team PLCs.

Strategy's Expected Result/Impact: Observation of engaging lesson design when walk-throughs are being
performed.
Staff Responsible for Monitoring: Michelle Houston, Luz Ruiz, Mike Forsyth, Wendy Cottam, and Cody
Martin

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: We will seek the support of C&I to present K-5 Vertical Alignment PD.  This will ensure that vocabulary and
strategies and expectations are consistent K-5 for Science instruction.

Strategy's Expected Result/Impact: Improvement of aligned instructional practices and common vocabulary
used K-5 in Science.
Staff Responsible for Monitoring: Mike Forsyth, Wendy Cottam, Michelle Houston, Luz Ruiz and Cody
Martin, Teresa Bilyeu

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Teaching and Learning by Design: Vega Elementary will engage students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 4: By the end of the 2021-2022 school year, all ELL students will demonstrate at least one area of advancement in each assessed area
of TELPAS.

Evaluation Data Sources: TELPAS

Strategy 1 Details Reviews
Strategy 1: Teachers will select appropriate accommodations/interventions for each ELL student and will then use the
accommodations/interventions in their daily instruction.  The interventions and accommodations will be upated three times
a school year based on student response to the intervention and assessment data.

Strategy's Expected Result/Impact: TELPAS, Writing Samples, MAP scores, M-Class, DRA, local
benchmarks
Staff Responsible for Monitoring: ESL teachers, LPAC Committee

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Weekly lesson plans will be posted to Eduphoria every Monday.  The Instructional Team and campus admin
will review the lesson plans and monitor for evidence of PLC TEKS shared understanding and ELPS Language Objectives
that should come as a result of effective team PLCs.

Staff Responsible for Monitoring: Mike Forsyth, Wendy Cottam, Cody Martin, Michelle Houston

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Teaching and Learning by Design: Vega Elementary will engage students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 5: At Vega, all students will meet or exceed a 98% attendance rate for the 2022-2023 school year.

Evaluation Data Sources: Attendance reports

Strategy 1 Details Reviews
Strategy 1: During the 2022-2023 school year, all student attendance will be monitored through weekly district attendance
reports.

Strategy's Expected Result/Impact: An increase in daily attendace rate and a decrease in the amount of
attendance letters mailed home.
Staff Responsible for Monitoring: Classroom teachers, Wendy Cottam, Thais Torres

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Safe and Collaborative Culture:  Vega Elementary will ensure the faculty, staff, students, parents, and community believe that the school is safe and
maximizes collaboration for the enhancement of student learning.

Performance Objective 1: Discipline referrals for inappropriate contact, threatening, safety violations and bullying will decrease.

Evaluation Data Sources: Student discipline referrals.

Strategy 1 Details Reviews
Strategy 1: Teachers will hold community circles at a minimum of three times a week after morning announcements to
discuss Essential 55, address concerns, teach Character Counts, and practice problem solving.

Strategy's Expected Result/Impact: Community Circle plans included in lesson plans, student surveys
indicating participation in community circle, decrease in the number of office and counselor referrals, decrease in
the number of bullying reports/referrals, student use of Peace Place.
Staff Responsible for Monitoring: Campus Administrators, Classroom Teachers, Counselor

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Continue Character Counts character education program and Ron Clark's Essential 55, daily.

Strategy's Expected Result/Impact: Decrease in the number of office and counselor referrals, decrease in the
number of bullying reports/referrals, All Star of the Month to highlight students who show character, Character
Counts/Essentail 55 bulletin boards, posters, etc. displayed throughout the building, common use of Character
Counts/Essential 55 terminology by staff, students, and parents.
Staff Responsible for Monitoring: Counselor, Campus Administrators, all teachers and staff

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will lead community circle using pre-written prompts/scenarios that are directly tied to the Character
Counts trait and the Essential for that week.

Strategy's Expected Result/Impact: Decrease in the number of office and counselor referrals and a decrease in
the number of bullying reports/referrals.
Staff Responsible for Monitoring: Counselor, Campus Administrators, all teachers and staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Safe and Collaborative Culture:  Vega Elementary will ensure the faculty, staff, students, parents, and community believe that the school is safe and
maximizes collaboration for the enhancement of student learning.

Performance Objective 2: We will continue to build strong staff,  parent and community relationships.

Evaluation Data Sources: Perception survey data.

Strategy 1 Details Reviews
Strategy 1: Grow and support the MISD PALS mentor program and "Partners in Education Program" at Vega.  We will
delay the start of the PALS program this year as we look for ways to implement this within Covid protocols.

Strategy's Expected Result/Impact: There will be an increase in the number of student mentors at Vega.
Staff Responsible for Monitoring: Counselor, Campus Administrators, Office Staff,
CIS

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Hold monthly "All Star Jams" to highlight student success and increase school unity and pride.  Include new
school song and "Teacher Challenges."  Community members and parents will be invited to attend.

Strategy's Expected Result/Impact: Staff Survey, Student Survey
Staff Responsible for Monitoring: Campus Administrators, Counselor, Teachers and Staff

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Hold semester team building activities and social activities to build and strengthen relationships among staff
members.

Strategy's Expected Result/Impact: Staff Survey
Staff Responsible for Monitoring: Campus Administrators, Counselor

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Host activities and events to include parents and community members (Science, Literacy and Math Nights,
Breakfast With Santa, Vegatine Dance, Trunk-or-Treat, Donuts with Dads, Movie Nights, Pastries with Parents)

Strategy's Expected Result/Impact: Staff Surveys, Parent Surveys, increase of parent participation
Staff Responsible for Monitoring: Campus Administrators, Teachers, Staff, Vega P.T.A., Vega Dads Club

Formative Summative
Nov Jan Mar June

    

Vega Elementary
Generated by Plan4Learning.com 22 of 23

Campus #043907119
October 10, 2022 10:32 AM



Strategy 5 Details Reviews
Strategy 5: We will hold a No Excuses University Parent Forum.  At this forum we will lead the new Vega parents (and
current Vega parents) through a presentation that gives background to our No Excuses University approach.  We will
explain the staff mindset and philosophy behind our approach to this.

Strategy's Expected Result/Impact: Parents will gain a better understanding to our school-wide approach to
NEU and will be better able to reinforce and support.
Staff Responsible for Monitoring: Mike Forsyth, Wendy Cottam

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Vega Elementary
Generated by Plan4Learning.com 23 of 23

Campus #043907119
October 10, 2022 10:32 AM


	Comprehensive Needs Assessment
	Demographics
	Student Achievement
	School Culture and Climate
	Staff Quality, Recruitment, and Retention
	Curriculum, Instruction, and Assessment
	Parent and Community Engagement
	School Context and Organization
	Technology

	Priority Problem Statements
	Goals
	Goal 1:  Teaching and Learning by Design: Vega Elementary will engage students in rigorous and relevant learning experiences that will prepare them for graduation and post-secondary success.
	Goal 2:  Safe and Collaborative Culture:  Vega Elementary will ensure the faculty, staff, students, parents, and community believe that the school is safe and maximizes collaboration for the enhancement of student learning.


