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Goals:

Goal 1: Wolford Elementary students will demonstrate exemplary academic performance in all subject areas.

.
Data Trends Analysis:
Looking at our 2006-2007 TAKS data, end of the year diagnostic reports, benchmark data, and the end of the year data for TPRI and
DRA, Wolford will continue to focus on identified areas for improvement. Our TAKS data indicates a need to focus on science
instruction school wide. Gains in many subject areas were noted in our commended performance. Comparing cohort groups indicated
good gains in commended performance. BOY, MOY, and EOY assessments will offer additional data from which to refine instructional
techniques in order to increase commended and met standards performance.

.
Leadership Behaviors:
As the instructional leader, I will provide an item analysis which targets individual student TAKS data to the teachers at our August 2007
Teacher Academy. This data will provide a framework which will indicate individual student areas for growth. This will allow teachers to
focus from day one on instructional strategies to promote student success on all TEKS. A data trends analysis will also be provided
showing patterns over a 3 year span for students taking TAKS. The Assistant Principal also will provide a breakdown of DRA/fluency
levels and math data by ranking of students. This additional data will also focus teachers on specific student reading and math needs.
Lesson plans will be monitored for alignment with frequent classroom walkthroughs by the principals. Feedback will be provided to the
staff to ensure that planning, instruction, assessment,and interventions are on target for each student. The leadership team will meet
with all teachers to plan for student concerns and interventions. We will use results-driven learning by using best practice research and
data disaggregation.

.
Human Resource Focus:
Curriculum Coordinators will also be utilized to give additional support to the teachers at Wolford in all curricular areas. Teachers from
other MISD campus sites will offer curricular support in areas denoted for growth throughout the year. Wolford teachers will visit other
campus sites to garner best practice strategies and teachers from MISD campus sites will also come to Wolford to provide opportunities
for collaboration as needed.

.
Professional Development:
Opportunities for growth are in the areas of commended performance and science instruction. Therefore, we will continue to send our
teachers to curricular areas of staff development opportunities to support academics. Teachers have been encouraged to continue
using Daily Science Reinforcers materials which will aid in science instruction. All new 4th and 5th grade science teachers received
electronic curricular science materials from previous year's staff training from Candice Borges. All special education teachers on
campus will also attend professional development training in their area of instruction. Staff development during the year will focus on
utilizing science notebooks and the incorporation of the scientific method to enhance student learning. Site-based vertical team
committees have also been established in all core content subject areas, including technology. These teams will meet periodically to
identify strategies and best practices to promote academic success throughout our campus. These teams will also help us look at
student data during the year and identify further training that must occur. Our Point People will lead these site based vertical team
meetings.

.
Action/Intervention List:

# Action Description

1
Monitor Student Progress: Wolford teachers will verify that their internal data collection procedures and systems are effectively
designed to assure data quality and integrity of system implementation. ESL strategies will be utilized in every classroom. GT
and Special Education students will also be monitored throughout the year to ensure appropriate educational opportunities for
these students.

Additional Comments:
A procedure will be designed and implemented to ensure that the tracking of LEP students is current and accurate. The principal
will provide guidance as to who should be responsible for conveying the LPAC decisions and LEP student historical information
to the appropriate persons charged with inputting information into PEIMS and the LEP tracker. Special education and GT
students will be monitored to ensure that appropriate instructional practices are being implemented in daily instruction.
Interventions and accommodations will also be in place for our special education students. Via the Student Concerns
Intervention meetings held every nine weeks, our special education and GT populations will also be monitored, just as our
general education students. Compensatory educational funds will be used to support ESL curricular materials. We will define,
implement, and monitor a variety of additional instructional strategies and behavior management techniques to meet the needs
of the diverse population of learners in the general education setting. We will provide additional staff development regarding the
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EIT referral system, Child Find, and the continuum of support services available on campus through general education including
but not limited to Title I, Section 504, and Dyslexia programs. We will monitor the students referred to Special Education to
ensure representation of each ethnicity. We will monitor the number of Special Education students placed in discretionary
in-school suspension to insure appropriate disciplinary decisions are made and that the proportional representation in ISS is
reflective of District and campus representation.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Curricular support 08/27/2007

Responsible Members:
# Member Name Position

1 Carol Turquette Campus Administrative Staff
2 Fran Gratt Campus Administrative Staff
3 Rebecca Chaney Teachers
4 All teaching staff Teachers
5 Brenda Fee Teachers
6 Janet Nelson Counselor

Resources/Services:
# Resources/Services Description Cost

1 Curricular support materials will be purchased for our GT students $ 100.00
2 Curricular support materials will be purchased for our special education students as needed $ 500.00

3 Providing professional development opportunities for special education teachers - sub
salaries/workshop registrations $ 500.00

Total Cost: $ 1,100.00

2

Professional Development: Utilize a campus wide instructional planning model which focuses on TAKS/SE, on-going
assessments coupled with best instructional strategies and practices, such as differentiation and developing relationships.
Teachers will provide pre-assessment opportunities for their students covering the TEKS/SE they are teaching. Teachers will
utilize Assessment For Learning, WOW, differentiated instruction, and data driven decision making practices while students will
be involved in self assessment and goal setting.

Additional Comments:
Implementation of Assessment For learning began last year at Wolford. WOW strategies, differentiation, and data driven
decision making will also be a focus in the coming year. The data received from their pre-assessments should again be used to
drive their instruction before the instruction actually occurs. Grades 4 and 5 will also be partially departmentalized with a
common vertical team planning meeting once a week. Ongoing professional development will occur from the AFL team as
teachers are supported in our MISD initiative.

.
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Select Action/Intervention Type:
Assessment

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Utilize walk through data to see that the teacher is differentiating instruction based on pre-assessment
data. 08/27/2007

2 Look at criterion and norm referenced data to find evidence of students success and teacher success
through out the year. 10/13/2007

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 All Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00

3

Monitor Student Progress: Wolford will have vertical site-based action team committees made up of teacher representatives
from all teams and grade levels whose main focus will be to improve instruction in academic areas and to also target an
increase in our commended student performance in all subject areas that are tested. Each site-based action team will focus on a
core academic subject, thereby creating an action team for each core academic area. The focus will be to improve instruction for
our students in all subjects. Our Point/Capacity leaders will be the chairpersons of these vertical teams. Our Technology Site
Based team will also integrate and support instruction.

Additional Comments:
Daily Science Reinforcers were purchased in 2005-2006 for additional curricular support in the area of science. We have
purchased some curricular Lucy Calkins materials to enhance the areas of writing and literacy(K-2). Ten teacher licenses were
purchased in February 2006 for the Reading A to Z computer based reading support program. The license will be continued in
2007-2008. Additional social studies leveled readers, math, and language arts materials will be purchased to support instruction.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date
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1 Site-based vertical action team meetings planned throughout the year to continue our focus for
instructional gains. 08/27/2007

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 Susan Hanna Library Staff
4 Team Representatives Teachers

Resources/Services:
# Resources/Services Description Cost

1 Reading A to Z Computer Program $ 500.00
2 Social Studies Leveled Readers $ 1,500.00
3 Target the Math $ 600.00

Total Cost: $ 2,600.00

4 School and Community Relationships, Monitor Student Progress, and Safe and Orderly Environment: Developing Student
Leadership Opportunities.

Additional Comments:
In the 2006-2007 school year, two new programs were added to support student leadership. A peer buddy mentoring program
for our STC students was established and will be continued during the 2007-2008 school year.. 4th and 5th grade selected peer
buddies will work with STC students to support IEP goals. Also, student council for grades 3-5 continues to develop leadership
skills.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Student Council training via TEPSA 10/15/2007
2 Assessment of student progress on IEP goals 10/17/2007
3 Annual Review of Student Council Program 05/25/2008

Responsible Members:
# Member Name Position
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1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 Special education and general education teachers Teachers
4 Chris Fetrow and Deidre Vetterick Teachers

Resources/Services:
# Resources/Services Description Cost

1 Cost for Student Council training registration and materials $ 300.00

Total Cost: $ 300.00

5 Monitor Student Progress: Based on assessment data, provide TEKS - based tutorials as an intervention for students with
identified academic deficiencies.

Additional Comments:
Teachers will use both formal and informal assessment data to organize their students into flexible tutorial groups based on
TEKS objectives. Tutorials will be held before or after school. Tutorial groups may change based on continued assessment
data and student need. Teachers may not only tutor their own students, but any student whose special academic needs fit their
strengths as individual teachers. We will also hire additional tutors to work in small groups during the school day for students
who need additional instructional support.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Each nine weeks thereafter 10/23/2007

Responsible Members:
# Member Name Position

1 Fran Gratt and Carol Turquette Campus Administrative Staff
2 All Grade Level Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 Outside tutor $ 1,500.00

Total Cost: $ 1,500.00
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6 Monitor Student Progress and Instructional Leadership: Teachers will utilize Wolford's Pyramid of Interventions to address
specific TEKS targeted for improvement. Administrative team will meet with teams to monitor progress for students.

Additional Comments:
Interventions will be utilized with flexible tutorial groups no larger than 6 or 7 students per group. Each grade level will develop
very specific interventions to be used with their students based on the data from their teacher made assessments, district
assessments, and informal observations and testing. These interventions will target students who did not master identified
TEKS on the assessments and lead them to mastery. During these intervention meetings teachers will bring their data on
students who are experiencing difficulty and are in need of interventions in order to experience success. Teachers will then
collaborate with administration to create and implement teacher/student plans for success. All grade level teachers will meet
during each nine week grading period with the administrative support team to discuss effectiveness of the interventions based
on the most recent results data. Student Concerns Intervention meetings will also be held with the administration as we continue
to target student growth on all TEKS objectives. As we continue to implement the Assessment For Learning model, students will
also learn to take a reflective role as they analyze their learning. During the intervention meetings teachers will bring their list of
students experiencing difficulty and who are not demonstrating success on TEKS objectives. Teachers will collaborate with
administration to create and implement teacher and student interventions for success.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Every nine weeks or more often as needed using the data from results meetings with administration. 10/07/2007

Responsible Members:
# Member Name Position

1 Fran Gratt and Carol Turquette Campus Administrative Staff
2 Susan Hanna Library Staff
3 All Grade Level Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00

7 Monitor Student Progress: All teacher teams will compile and turn in to administration the following items: lesson plans, data
reports, at-risk student information, Student Concerns and Intervention data forms, and their nine-week curriculum maps.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 06/05/2008
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.
Benchmark Dates:
# Benchmark Description Date

1 Direct observation using walk throughs. Walk throughs will happen daily throughout the entire school
year. 08/27/2007

2 District assessment, teacher made assessment, Inova Data, and report card data. 08/27/2007

3 Teachers will balance Assessment For Learning and Assessment Of Learning in order to set all
children up for successful academic experiences. 08/27/2007

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 All Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00

8 Instructional Leadership: Administrators will develop and use a flow chart of interventions with any teachers whose data
demonstrates that their students are not successful.

Additional Comments:
Teachers in need of support will receive different methods of interventions to strengthen and grow professionally. These
interventions might include an individual conference with their administrator, assistance with lesson planning, pairing with a
mentor teacher, observing master teachers at Wolford, attendance at prescribed professional development, visiting/observing
teachers at other MISD campus sites, or collaboration with the district content specialists. The intent of these interventions is to
develop reflective practitioners who are exposed to observing best practices and learning new teaching strategies to enhance
their own classroom performance as an educator. Also, provisions will be in place to support and mentor new teachers.
Response To Intervention Model will be followed for students who continue to experience difficulty after initial interventions. Tier
I through Tier IV process for EIT will continue to be implemented with our staff.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 First data results meeting followed by intervention meetings. These meetings will occur twice each
grading period or on an as need basis for teachers in need of interventions. 08/30/2007
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Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 All Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 Substitute salaries for staff visits to other campus sites/staff development opportunities. $ 3,500.00

Total Cost: $ 3,500.00

9 Instructional Leadership and Monitor Student Progress: Utilize walk throughs using a form that evaluates and provides the
teacher feedback concerning the actual lesson taught and its alignment with the specified TEK/SE.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 District assessment data, lesson design, teacher made assessment data, and report card data will be
reviewed to ensure that the teaching level is where we expect students to perform. 10/13/2007

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 All individual teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00
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10

Monitor Student Progress and Instructional Leadership: All teacher grade level teams will meet with their administrators during
each nine week marking period to evaluate student concerns. These Student Concerns and Intervention Meetings (SCI) will
target teacher strategies for interventions and consider alternative instructional strategies to promote student success in all
academic areas. Teachers will complete a data intervention form on each student demonstrating need and will review this data
with the administration.

Additional Comments:
During these meetings teachers will collaborate with administration to complete their "Student Concerns Interventions" templates
for all TEKS objectives where their students performed below 70%.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
09/07/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Intervention results meeting held with teachers and administrators on a monthly or as need basis 09/05/2007

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 Susan Hanna Library Staff
4 All Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00

11 Instructional Leadership: Specific and effective interventions will be designed to move all students forward by increasing our
percentage of commended performance for students on all tests taken.

Additional Comments:
The implementation of vertical site-based action team committees will be continued in the 2007 school year. Teachers will serve
on these site-based committees. The site-based action teams will be in the following areas: writing, science,techonolgy, math,
and reading/social studies. Cadre team members and campus Point Capacity leaders will also share instructional strategies
during these vertical site-based action team committee meetings. Committee members will research, discuss, and plan
instructional strategies that will promote the growth of commended performance rates using research based best practices. This
year, an additional site-based team has been formed to assist with curricular support. The Science Notebook team provided
instructional support to teachers on 8/17/07 and will continue to train/update teachers throughout the year. Teachers also
received training on 8/17/07 on the scientific method implementation in lesson design.

.
Select Action/Intervention Type:
Planning
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.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Planning and student intervention meetings to promote commended performance and best practices 08/27/2007
2 Various support teams will meet with staff throughout the year for trainings and updates. 08/27/2007

Responsible Members:
# Member Name Position

1 All Team Leaders Teachers
2 All Teachers Teachers
3 Fran Gratt and Carol Turquette Campus Administrative Staff
4 Selected Point/Capacity teachers Teachers
5 Design Team Teachers
6 Assessment For Learning Team Teachers
7 Kellie Long:Lucy Calkins K-2 rep. Teachers

8 Lynette Higgins and Kellie Long, Science
Notebook Team Teachers

Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00

12 Monitor Student Progress: Flexible grouping will be used in all grade levels to help students; this will be driven by the data.

Additional Comments:
Teachers (K-5) will use assessment data, both formal and informal, to organize students into groups based on the TEKS and
TAKS objectives that have not been mastered. Assessments will be utilized by teachers and students to guide learning and
instruction. These groups will meet with the teacher during the school day to receive remediation and mini-teaches. These
groups will be flexible and may change according to data and student need. This process will begin the sixth week of school
based on the teacher's assessment of their students during the first five weeks of school. Groups will have no more than 6 or 7
students per group to maximize instructional growth opportunities. During the week of October 8, 2007, early intervention
tutoring will begin for targeted students at-risk. Group size will be kept small with the intent to jump start the learning support of
these students.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 05/15/2008

.
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Benchmark Dates:
# Benchmark Description Date

1 Mid nine-weeks and each nine weeks thereafter. 10/08/2007

Responsible Members:
# Member Name Position

1 All Classroom Teachers Teachers
2 Fran Gratt and Carol Turquette Campus Administrative Staff
3 Susan Hanna Library Staff

Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00

13 Instructional Leadership and Mentor Student Progress: Teachers will provide descriptive feedback as we continue to implement
the Assessment For Learning process.

Additional Comments:
As teachers continue to implement the AFL process, our students will be involved in self-assessment and goal setting. Student
friendly language will become a part of future assessments.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Teacher lesson plans will continue to reflect the AFL process within each classroom 08/27/2007

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 Susan Hanna Library Staff
4 All teaching staff Teachers
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Resources/Services:
# Resources/Services Description Cost

1 none $ 0.00

Total Cost: $ 0.00

14 Professional Development and Instructional Leadership: Mentoring program for new teachers.

Additional Comments:
As a means to ensure that we nurture, guide, and retain all new teachers, our mentoring program for new staff continues to be a
high priority.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Number of teachers returning for the 2008-2009 school year. 06/05/2008

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 First and and second year new teachers Teachers
4 Kellie Long, Mentor Coordinator at Wolford Teachers

Resources/Services:
# Resources/Services Description Cost

1 Teacher professional development and training $ 750.00

Total Cost: $ 750.00

15

Professional Development and Monitor Student Progress: Utilize a campus wide instructional planning model that focuses on
TAKS/Student Expectations, ongoing assessment and best instructional practices/strategies such as differentiation and
developing relationships. New teachers will all be given a Teacher Toolkit portfolio containing instructional support materials at
the start of the school year. These materials will be reviewed with teachers periodically during the school year. Teachers will
also be trained in a common teacher monitoring systems notebook developed by the the Curriculum and Instruction department
staff which is aligned with TEKS/Student Expectations. These monitoring systems notebooks will provide a common method of
documenting individual student progress during the school year. Teachers will also receive staff development in this area to
ensure consistent and accurate student monitoring documentation.
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Additional Comments:
Teachers will meet a minimum of twice weekly to collaborate and plan lessons based on best practices agreed upon by the
team. When planning all team members will have a copy of each subject area TEKS (including the introduction, TEK
statements, and SE) to ensure that the planning is aligned with student expectations for the TEKS. Teachers will receive staff
development training on how to properly utilize a monitoring system notebook and will also review the Teacher Toolkits during
the year. Teachers will use their monitoring systems notebooks as they hold parent conferences regarding academics. A one
page monitoring template was updated by our 3rd grade team leader for grades K-5 to utilize and was shared with other MISD
campus sites in 2006 -2007.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Teacher Toolkits will be provided to new staff with instructional best practices materials 08/13/2007
2 Administration will attend a minimum of one planning session per week for each grade level team. 09/05/2007

Responsible Members:
# Member Name Position

1 Fran Gratt and Carol Turquette Campus Administrative Staff
2 Susan Hanna Library Staff
3 All Teachers Teachers

Goal 2: The Wolford Elementary community will demonstrate exemplary behavior that supports academic
success for all students in a safe and nurturing environment.

.
Data Trends Analysis:
In the 2007-2008 school year, we will implement an additional attendance tracking system to cut down on the number of tardy students.
Punctual attendance to school helps support instruction as students get a proper start to their school day. The data we are using for this
goal are our attendance reports and discipline reports. Our counselor has increased contact hours for guidance classes school wide.
We will continue to communicate as effectively as we should with parents about their child's behavior (both academic and discipline).
Discipline data trends indicate a drop in office referrals. Our teachers continue to closely monitor by providing necessary tools to ensure
student success in areas of discipline. We will closely monitor student attendance since it also has a direct correlation to student
performance achievement.

.
Leadership Behaviors:
The administration will work with the entire staff to ensure that a safe and orderly environment is present for all students, a focus for our
campus. Building on the strategies from past years, our staff will continue to help promote a learning environment that is conducive to
learning in a safe climate of acceptance. We will provide incentives for all students to improve their behaviors and recognition for those
students who have improved or continue to show behavioral gains. This year we are utilizing a new positive system called "Proud to be
Me" where students are recognized for their exemplary behaviors. A special "Proud to be Me" scrapbook has been created where
students who exhibit exemplary actions will be highlighted and the parents of these students will also be contacted as we honor our
students for their appropriate choices. We will also recognize our students who use their Character Counts! Pillars, which is our new
character value program at Wolford. Our counselor will provide the administration with a schedule of guidance classes she will be
conducting by grade level throughout the year. She will also post her weekly schedule on our weekly staff newsletter, the Friday Focus.
We will set the expectation with teachers starting day one about communication, keeping a communication log, setting up a web page,
and providing daily feedback to parents. The principals and counselor will write parent articles which will focus on positive student
behaviors with the common theme of bully prevention. Staff will be trained in the coming year and receive bully prevention information to
help support instruction. Our recent Safety Audit indicated a minor need to reinforce bully training and awareness for our staff. The
principal will also focus some additional parent education via her "Short Principal Message" which will be given to parents on a monthly
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basis.

.
Human Resource Focus:
Our hiring practices at Wolford focus on employing the best, top quality teachers who provide a classroom environment conducive to a
safe, nurturing, and orderly environment, while promoting academic success for all students. We will call upon P.J. Holland, Director of
Student Development, for assistance helping us improve our discipline concerns as needed. Sonja Harrison, Director of Administrative
Services, will also be a resource as we work to improve student attendance at Wolford.

.
Professional Development:
We will provide on-going training for our staff in the areas of Tribes and the use of communication as a tool for improving all student
behavior. Staff development opportunities for our teachers may include: Marcy Cook, Lucy Calkins writing, Assessment For Learning,
New Jersey Writing, Love and Logic, Six Traits Writing, Margaret Mooney, WOW practices and differentiation of instruction. Campus
teams will utilize INOVA data, SCI data, and benchmark data as we meet the academic needs of our students. We will also continue to
send out our "Encouraging Words" postcards as we encourage our staff to make personal connections with our community. Learning
teams will be utilized for book studies on best practices of instruction and developing relationships with "heart."

.
Action/Intervention List:

# Action Description

1 Safe and Orderly Environment: Follow and monitor the district dress code.

Additional Comments:
Promote proper dress code guidelines to ensure a safe and nurturing learning environment.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 All staff will respond consistently as we monitor the dress code requirements of MISD. 08/27/2007

Responsible Members:
# Member Name Position

1 All Staff General Staff

Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00
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2 Safe and Orderly Environment: Our counselor also meets on a periodic basis with students in small groups, lunch bunch, etc. to
resolve social interaction behaviors that cause discord between students.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Review student referral forms for the previous nine-weeks grading period - on-going through the school
year. 10/17/2007

Responsible Members:
# Member Name Position

1 Janet Nelson Campus Administrative Staff
2 Fran Gratt Campus Administrative Staff
3 Carol Turquette Campus Administrative Staff

Resources/Services:
# Resources/Services Description Cost

1 Student rewards, incentives, and certificates. $ 100.00

Total Cost: $ 100.00

3 Safe and Orderly Environment and Develop School/Community Relationships: Utilize character and values education program
throughout the Wolford community.

Additional Comments:
Wolford will implement the Character Counts! Program. This program involves the school and community in emphasizing how
good values and character help you to be successful members of society. It gives teachers the ability to recognize and reward
students for exhibiting the monthly pillars we are working on. It also provides parents with materials to discuss the same values
and how they apply to school and home life. Teachers and staff will receive training in the area of bully prevention and
recognition via staff development workshops.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date
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1 Jill darling, RISD, Staff Development on Bullying 11/15/2007

2 Review the results of a survey given to teachers, students, and parents evaluating the effectiveness of
the Character Counts! Program. 05/25/2008

Responsible Members:
# Member Name Position

1 Janet Nelson Counselor

Resources/Services:
# Resources/Services Description Cost

1 Jill Darling, staff development $ 250.00
2 Teachers guides and home materials. $ 450.00

Total Cost: $ 700.00

4 Monitor Student Progress: Provide a comprehensive needs assessment for our campus.

Additional Comments:
TAKS, TPRI, INOVA, SchoolNet, and Assessment For Learning data will be used to help guide our campus improvement plan
for the following year.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Site-based committee members will monitor our plans for school wide improvements. 08/27/2007

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 Selected teachers Teachers

Resources/Services:
# Resources/Services Description Cost
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1 None $ 0.00

Total Cost: $ 0.00

5 Safe and Orderly Environment: Practice emergency drill procedures.

Additional Comments:
Practice fire drills once a month and other drills throughout the school year to ensure a safe learning environment in the event of
an emergency. A school wide calendar will be provided for staff with all drill practice dates. Our school staff members will also
practice the In-Shelter drill with students. Our school participated in the Safety Audit last year. Data has been provided to the
staff to ensure best practices in the area of safety management.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Lock down drills, In-Shelter drill, fire drills, and duck and cover drills will be completed during the year
to ensure safety for all members of our community. 08/27/2007

Responsible Members:
# Member Name Position

1 Carol Turquette Campus Administrative Staff
2 Fran Gratt Campus Administrative Staff

Resources/Services:
# Resources/Services Description Cost

1 None needed $ 0.00

Total Cost: $ 0.00

6
Safe and Orderly Environment, Develop School/Community Relationships, and Monitor Student Progress: Parents will be
contacted by teachers administration either by mail or by phone when their child is tardy 5, 10, or 15 times. Students with
excessive absences will also be contacted by the administration. Successful school attendance helps promote student academic
achievement gains.

Additional Comments:
Administration will continue to help parents be more aware of the state attendance laws through better and more frequent
communication. A memo reviewing attendance guidelines was sent home in August 2007 and will also be sent home again in
December 2007 to remind the community about these guidelines. Students who enter the building after 8:30 am will be directed
to the front office to sign in for tardy reasons.

.
Select Action/Intervention Type:
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Student Interventions

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Administration will view attendance reports. 08/27/2007

2 The attendance secretary will provide attendance data indicating any students who have excessive
tardies or absences to both principals. 08/27/2007

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 Jennifer Hagee General Staff
4 Nola Gold General Staff

Resources/Services:
# Resources/Services Description Cost

1 Postage $ 50.00

Total Cost: $ 50.00

7 Safe and Orderly Environment and Monitor Student Progress: Improve student attendance by utilizing a plan that recognizes
and rewards students by the week, month, grading period, and year, for excellent attendance.

Additional Comments:
Administration will announce the names of students who model Character Counts! Pillars each Friday morning. Students who
have excellent behavior will be recognized at Friday Live assemblies to promote a safe and orderly environment. Students
exhibiting these positive behaviors will have their photos on our scrolling TV monitors each month.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Review PEIMS attendance percentages report for the previous grading period on-going through the
school year. 10/20/2007
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Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 Kathy Tress General Staff
4 Janet Nelson Counselor

Resources/Services:
# Resources/Services Description Cost

1 Rewards, incentives, certificates. $ 500.00

Total Cost: $ 500.00

8
Safe and Orderly Environment and Develop School/Community Relationships: Utilize the "No Bullying" program which educates
teachers, parents, and students, about every aspect of bullying at school and the consequences for such behavior. We will use
the Character Counts! Program and the Wolford Way philosophy which is aligned with the TRIBES agreements.

Additional Comments:
Students, teachers, and parents, will be trained and educated about the "No Bullying" program. This training will include how to
recognize bullying behaviors, how to react when someone is bullying you, and what the serious consequences are for a student
who exhibits those types of behaviors. We will also educate our students on the responsibility of the "by-stander" during bullying
situations and the difference between reporting and tattling when a bully situation occurs.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Examine discipline referrals from the previous nine-week grading period - on-going during the school
year. 10/17/2007

Responsible Members:
# Member Name Position

1 Fran Gratt Campus Administrative Staff
2 Carol Turquette Campus Administrative Staff
3 Janet Nelson Campus Administrative Staff
4 All teachers Teachers

Resources/Services:
# Resources/Services Description Cost
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1 Character Counts! Program materials $ 500.00

Total Cost: $ 500.00
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Summary Form:

As the instructional leader it is my responsibility and goal to ensure academic success for all students at Wolford
Elementary. Our main goals for 2007- 2008 are to monitor at-risk students, improve commended scores across all subject
areas, improve our met standard science scores in fifth grade, and ensure that special education students are integrated
into the main population.

The administrative team will provide support to all members of our school to maximize our goals. Staff trainings, utilizing
consultant trainers, district curriculum coordinators and support from the administrative team will occur during the school
year. This follow-through support will be provided to ensure student success in all types of assessments in reading,
mathematics, writing, and science instruction in grades Kindergarten - 5.

Higher levels of questioning will be modeled and used within our classrooms to promote the higher expectations for TAKS
testing. An item analysis of the 2006- 2007 TAKS data will be compiled by the principal targeting students who did not meet
TAKS expectations, as well as students who were not commended on TAKS. Teachers will receive these lists of students
who were identified as being one or two questions away from receiving commended status in each subject assessed or
who did not meet the passing standards on TAKS. Instructional strategies will be developed which will target these
students as we move them to meet the commended ranking of 90% or higher or to pass TAKS. TPRI, Math, and DRA data
for grades Kindergarten - 2 was compiled by the Assistant Principal and this data will be shared and reviewed as we target
students who are at-risk or still developing in the areas of math and reading. All of this data will be provided to all teachers
at the August 2007 Teacher Academy in-sevice staff development. The item analysis data provided by Dr. Kelli Mallory will
also be an activity the administrative staff will do with our teachers so they can also "own" all of their students and learn the
process of item analysis and the benefit this affords the teacher and the student. As teachers review this compilation of
data, they will begin to formulate instructional strategies and tutorial models at the start of the school year. This data will
provide a framework as we collectively strive towards student success for every child at Wolford. Our goal will be to "leave
no child behind." Our guiding principle will be that "All students will learn, maybe not in the same way or on the same day."

As teachers continue to use and review data consistently, instuctional strategies will be targeted for each individual child in
a positive manner. District assessments will also be used as a tool to monitor student areas of weakness and strengths.
Our campus has moved towards the Assessment for Learning model and will continue this best practice in the year ahead.
Our school wide goal is to have every staf member, parent, and student understand and embrace our vision of what
academic success means in relationship to planning, assessing, teaching, and reflective interventions. Our strategies for
improvement in the 2007-2008 school year will focus on meeting the needs of each student so student success can be
achieved for every child.

Teachers and the administrative team will meet on an on-going basis to review student data while we target intervention
strategies for our students. We will have meetings called Student Concern Intervention (SCI) meetings during each nine
week period of the school year. In addition to identifying TEKS objectives that were not mastered, teachers will also
develop lists that contain the names of students who do not meet the standard of 70% in any given subject during the
coming school year. These targeted students will be identified for our intervention groups. When teachers attend our SCI
meetings they will be expected to bring these student lists for discussion. Teachers and the administrative staff will then
look at specific students on the list and develop interventions which might include attendance at before/after school
tutorials, assignment of a teacher mentor, assignment to a different teacher for before/after school tutorials, assignment to
a small group for re-teaching during the school day, assignment to a one-on-one tutor during the school day, assignment of
a student mentor, or assessment by the EIT committee.

The administration will support instruction by monitoring each classroom to ensure alignment with the TEKS, of the written
curriculum, and with what is taught and what is tested at the student expectation level. The administrative staff will monitor
instruction via walk-throughs, the monitoring notebook system, viewing lesson plans, attendance at team leader and site
based vertical committee meetings, participation at grade level meetings, and instructional leadership meetings. These
tools for monitoring will support our accountability as we utilize student data to drive instruction. Teachers will collect
student data through the use of the monitoring system and adjust their teaching with corrective instuction to reflect student
needs.

Our data continues to indicate how effective our teachers are in aligning the taught curriculum with the written curriculum.
Throughout the school year our teachers will use a variety of reports from SchoolNet, INOVA, as well as, monitoring
notebooks for a source of data. Teachers and students together will analyze student performance, determining strengths
and weaknesses, resulting in plans for success. Following the administration of assessments, the administrators will hold
data results meetings with each grade level team. Reflective discussion will generate strategies for teachers to consider as
they analyze the student data, identify the TEKS that students did not meet at the 75% standard, and to develop action
plans to ensure student mastery.
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Each grade level team will brainstorm and plan with the administrative staff to create new instructional strategies that will
ensure student success at targeted TEKS objectives. Wolford teachers are required to plan together as grade level teams a
minimum of twice weekly. Periodically the administrative team will attend these planning sesions to help lead focus,
stimulate discussions, and provide clarity regarding how the TEKS/SE impact student growth and progress. Teachers must
first understand the TEKS and how they are assessed before they can plan their next best instructional strategy and
activity. Each grade level team will be responsible for turning in a portfolio every Friday afternoon to the administrative staff
which contains their lesson plans for the week for each subject.

A partnership will continue to be forged with our parent community. Community service will continue to be incorporated in
our school plan. This coming year our PTA will support our sister school with a school wide community project. Malvern
Elementary will be our sister school in the coming year. Our entire community, with the support of our PTA leadership, will
assist the Malvern school community. Our goal is to purchase approprimately 300 new or slightly used books to replenish
the books for the hallway reading baskets at Malvern Elementary. The school wide grade level project will also continue as
we also support the Samaritan Inn by collecting needed supplies.

It is the responsibility of the administrative team to provide teachers with the right resources, professional development
opportunities and tools, feedback, strategies, and encouragement that enable them to do their very best with lesson design
and delivery. Rigor and higher thinking skills need to also be incorporated into lesson design with differentiation, WOW, and
AFL strategies. Keeping a constant focus on student success and the role data plays in attaining student success will be
our driving force. Our data will show that our staff has an alignment between our written, taught, and assessed curriculum.
As a staff, we will hold each other accountable for every child's learning. Student success will increase at Wolford
Elementary in the 2007-2008 school year.
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Campus Data:

Grade: 3

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 100 98 100 0

Achieved Commended Performance Math 75 68 75 0

Met State Standard Reading 100 99 100 0

Achieved Commended Performance Reading 80 72 80 0

Grade: 4

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 100 98 100 0

Achieved Commended Performance Math 80 69 80 0

Met State Standard Reading 100 97 100 0

Achieved Commended Performance Reading 70 63 70 0

Met State Standard Writing 100 96 100 0

Achieved Commended Performance Writing 70 58 70 0

Grade: 5

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 100 99 100 0

Achieved Commended Performance Math 90 71 90 0

Met State Standard Reading 100 98 100 0

Achieved Commended Performance Reading 70 47 70 0

Met State Standard Science 100 90 100 0

Achieved Commended Performance Science 70 51 70 0
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