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Goals:

Goal 1: MBHS will effectively communicate with all stakeholders to ensure responsive collaborative
relationships.

.
Data Trends Analysis:
Monitor campus website hits
Website survey

.
Leadership Behaviors:
Utilization of Parent Link Training
Campus updates provided on weekly newsletter
Monitor effectiveness of campus communication tools through surveys

.
Professional Development:
Parent Link Training
Website Training (Review Sessions)

.
Action/Intervention List:

# Action Description

1 Continue to communicate campus information to the community through the weekly newsletter "The Bronco Beat"

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 06/06/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Newsletter will be posted on the Boyd website weekly and the link will be emailed to the community. 08/31/2007

Responsible Members:
# Member Name Position

1 Principal Campus Administrative Staff
2 Journalism Teacher Teachers
3 Campus Webmaster Teachers

Resources/Services:
# Resources/Services Description Cost

1 Constant Contact Subscription $ 0.00
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Total Cost: $ 0.00

2 MBHS will develop and implement web-based surveys in an attempt to solicit constructive feedback from the community.

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Campus Webmaster Teachers
2 Principal Campus Administrative Staff
3 Leadership Team Teachers

Resources/Services:
# Resources/Services Description Cost

1 Web-based Survey Tool $ 0.00

Total Cost: $ 0.00

3 MBHS will monitor and adjust campus structures and procedures in accordance with information received from web surveys.

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Principal, Associate and Assistant Principals Campus Administrative Staff
2 Campus Leadership Team Teachers

4 MBHS will construct meaningful open house opportunities in order to communicate the campus mission and district initiatives.

.
Select Action/Intervention Type:
General
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.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Meet the Teacher Night 09/10/2007
2 Spring Open House -- Curriculum Night 03/04/2008

Responsible Members:
# Member Name Position

1 Principals - All Campus Administrative Staff

5 MBHS will continue to have informational parent meetings to communicate district initiatives.

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Principals - All Campus Administrative Staff
2 Campus Leadership Team Teachers
3 All Counselor

Goal 2: MBHS will actively recruit and hire only highly qualified personnel. MBHS will actively participate in the
district mentor/mentee program and implement at the campus level

.
Data Trends Analysis:
Organizational Health Survey
Campus Exit Survey (where applicable)
Staff Development Feedback forms
Teacher attrition rates

.
Leadership Behaviors:
Support campus based mentor program
Provide mentors to new staff members

.
Human Resource Focus:
Veteran staff members

.
Professional Development:
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Mentor Training as provided by the District

.
Action/Intervention List:

# Action Description

1 MBHS will plan recruiting visits and attend the district job fair to recruit highly qualified teachers.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Principal Campus Administrative Staff

2 MBHS will retain highly qualified teachers by providing mentoring to all teachers new to MISD utilizing the resources available
through the district Mentor/Mentee program.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Monthly Mentor/Mentee group meetings. 08/27/2007

Responsible Members:
# Member Name Position

1 Mentor Teachers Teachers
2 Assistant Principal in charge of mentors Campus Administrative Staff
3 Campus Mentor Coordinator Teachers

Goal 3: MBHS campus leadership will develop, implement, and oversee the campus budget development to
ensure appropriate practices for fiscal management

.
Leadership Behaviors:
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Careful monitoring of departmental expenditures and application of such to instructional areas of greatest need.

.
Action/Intervention List:

# Action Description

1 The principal will monitor budget reports, as provided monthly by the campus bookkeeper to ensure campus expenditures are
properly tied to the implementation of district initiatives and campus goals.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
07/02/2007 07/31/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Monthly meeting with bookkeeper 08/01/2007

Responsible Members:
# Member Name Position

1 Principal Campus Administrative Staff

2 MBHS department chairs will meet monthly with the principal and campus bookkeeper to review account balances and
expenditures to ensure alignment with department specific and campus specific goals.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Monthly meetings 08/27/2007

Responsible Members:
# Member Name Position

1 Department Chairpersons Teachers
2 Principal Campus Administrative Staff
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Goal 4: MBHS will provide a positive climate in which parents can become actively involved, students can learn,
and teachers can teach.

.
Data Trends Analysis:
Existing district 06-07 discipline data (ISS assignments, OSS, DAEP, expulsions)

.
Leadership Behaviors:
Continuous monitoring of discipline reports through eSchool
Implementation of the campus student code of conduct

.
Professional Development:
District-based eSchool Training
Administrator campus-based discipline management training
"Capturing Kids Hearts" Training

.
Action/Intervention List:

# Action Description

1 MBHS administration will review campus discipline trends and data to properly develop and adjust system-wide behavioral
interventions.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Discipline data will be reviewed each quarter for the purpose of adjusting intervention strategies. 08/27/2007

Responsible Members:
# Member Name Position

1 Principal and Assistant Principals Campus Administrative Staff

2 Students recognized for good behavior or academic success will be awarded a "Bronco Buck".

Additional Comments:
A Bronco Buck is a campus developed card that can be used in the following ways:
* tardy redemption
* late work redemption
* other redemptions are based on teacher need

.
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Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Entire Staff Teachers
2 Principal, Associate Principal, Assistant Principals Campus Administrative Staff

Resources/Services:
# Resources/Services Description Cost

1 Bronco Buck Cards were donated by Herff Jones $ 0.00

Total Cost: $ 0.00

3 MBHS will develop a "Wall of Honor" signifying the academic accomplishments of our students.

Additional Comments:
Possible recognition opportunities on the "Wall of Honor" include, but are not limited to:
*NHS inductees
*Honor Roll
*2007 TAKS commended students
*Rising Stars

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Recognitions will be posted quarterly 08/27/2007

Responsible Members:
# Member Name Position

1 Library Media Specialist Library Staff
2 Principals -- All Campus Administrative Staff
3 All Teachers Teachers
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Resources/Services:
# Resources/Services Description Cost

1 Supplies $ 200.00

Total Cost: $ 200.00

4 A positive student climate will be promoted through the daily production of video announcements created and produced by the
"Bronco News Network".

Additional Comments:
Video announcements will include:
* co-curricular and extra-curricular student activities and achievements,
* patriotism and school spirit
* cultural awareness
* general communication

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 The video announcements will be shown during the last 10 minutes of each lunch period. 08/27/2007

Responsible Members:
# Member Name Position

1 Broadcast Journalism Department Teachers

Resources/Services:
# Resources/Services Description Cost

1 Supplies $ 200.00

Total Cost: $ 200.00

5 Student Award Assemblies will be conducted to recognize student academic achievements.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
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08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Fall and Spring Academic Assemblies 08/27/2007

Responsible Members:
# Member Name Position

1 Principals - All Campus Administrative Staff

Resources/Services:
# Resources/Services Description Cost

1 Decorations $ 500.00
2 Green Cords $ 500.00

Total Cost: $ 1,000.00

Goal 5: MBHS will increase performance on state mandated standardized tests to reflect a recognized status for
the 0AB0Cschool year.

.
Data Trends Analysis:
TAKS scores,AP data (assessment only), PSAT, SAT, ACT tests, District Benchmarks, AP data (enrollment numbers, TPRI, RPTE,
SDAA, TELPAS.
Data reveals that in order to be a recognized campus MBHS will show the following increases in student performance by student
groups:
Math
African American % passing - increase of 24 students
Hispanic % passing - increase of 31 students
Economically disadvantaged % passing - increase of 37
Science
African American % passing - increase of 13 students
Hispanic % passing - increase of 8 students
Economically disadvantaged % passing - increase of 16 students

.
Leadership Behaviors:
Allow teachers to help develop district assessments.
Communicate timely and effectively to parents regarding testing results.
Allow teachers to collaboratively plan together by setting aside a designated planning time.

.
Human Resource Focus:
MISD has provided MBHS with additional academic support through tutors, and additional personnel units.

.
Professional Development:
Teachers will be trained to analyze student data consistently through the use of Schoolnet.

.
Action/Intervention List:
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# Action Description

1 Extended day for LEP population and other students in need of extra assistance.

Additional Comments:
A late bus will be provided for students to stay late for tutoring.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 ESL Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 Transportation $ 3,000.00

Total Cost: $ 3,000.00

2 Utilization of Early Intervention Team to communicate the need for regular education modifications (Three Tier Process).

Additional Comments:
The Three Tier Process is - benchmark (AFL), instruct appropriately, and apply intervention strategies.

.
Select Action/Intervention Type:
Assessment

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Weekly review of student progress by instructional teams 08/27/2007

Responsible Members:
# Member Name Position

1 All Teachers
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2 Special Lead and Case Manager Teachers

3 Utilization of the "Read 180" program for LEP students as well as other struggling readers.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/15/2006 05/25/2007

.
Responsible Members:
# Member Name Position

1 ESOL Teachers Teachers

4 MBHS will implement a TAKS Blitz 12 weeks prior to the Spring TAKS testing date.

Additional Comments:
The TAKS Blitz is a series of tutoring sessions developed to provide one on one instruction in an effort to raise student
confidence levels.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
02/01/2008 04/25/2008

.
Benchmark Dates:
# Benchmark Description Date

1 During the 12 week period, tutoring teachers will meet weekly to discuss individual student progress in
order to address further necessary interventions. 02/01/2008

Responsible Members:
# Member Name Position

1 Principals - All Campus Administrative Staff
2 TAKS Blitz Tutors Teachers

Resources/Services:
# Resources/Services Description Cost

1 Snacks $ 200.00

Total Cost: $ 200.00
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5 In order to support professional learning community strategies, MBHS will provide common planning time for teachers/learning
teams.

Additional Comments:
Professional Learning Teams will meet twice a week - one structured meeting on Wednesday morning and another day based
team schedules.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Principals - All Campus Administrative Staff
2 All Teachers Teachers

D MBHS will utilize 06-07 INOVA data to develop an extensive pullout program for tutoring identified students during the school
day.

Additional Comments:
Teacher feedback from last year indicated that our pull-out program started too early in 06-07 so our 07-08 calendar will be
adjusted accordingly.
Due to the fact that the ELA test is in February, our in-school pull-out program for English will begin after Thanksgiving.
Math, Science, and Social Studies pull-out tutoring will begin after the February ELA test date.
Teachers involved in the pull-out program will report directly to the Associate Principal for additional support.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
11/26/2007 04/25/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Weekly report to Associate Principal 11/26/2007

Responsible Members:
# Member Name Position

1 Principal -- All Campus Administrative Staff
2 Pull-out Tutoring Teachers Teachers

Resources/Services:
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# Resources/Services Description Cost

1 District-Provided Substitute Units $ 0.00

Total Cost: $ 0.00

A All MBHS teachers and select staff members will be trained to utilize assessment data, as provided through schoolnet, to
develop intervention strategies for individual student areas of need.

Additional Comments:
Core Area Teachers will analyze TAKS and benchmark results and develop appropriate interventions.
Non-core Area Teachers will analyze TAKS results and develop appropriate interventions as they connect to their content area.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/13/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Core Area teachers will be trained to analyze student data and create reports to aide them designing
the student interventions. 09/19/2007

2 Non-Core Area teachers will be trained to analyze student data and create reports to aide them
designing the student interventions. 09/26/2007

3 Teachers will be responsible for weekly monitoring of student intervention plans 09/26/2007

Responsible Members:
# Member Name Position

1 Principals - All Campus Administrative Staff
2 Schoolnet Campus Trainers Teachers
3 All Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 Preparation of Training Materials $ 200.00

Total Cost: $ 200.00

C ESL Aides will be assigned to classes within our science and math departments to help students as part of the teacher
developed student intervention plan.

Additional Comments:
ESL Aides will be an integral part of the planning process this year and will be expected to attend all Wednesday morning
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department meetings and team planning sessions.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/28/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Weekly professional dialogue during team meetings to discuss student progress. 08/28/2007

Responsible Members:
# Member Name Position

1 Team Leads, Teachers, ESL Aides Teachers

E MBHS will utilize the additional ESL personnel allocations to address our greatest area of need.

Additional Comments:
Special ESL math and science classes were created to meet the needs of our ESL population.
Regular class sizes were also decreased as a result of the additional personnel.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quaterly and semester analysis of the effectiveness of additional personnel will occur. 08/27/2007

Responsible Members:
# Member Name Position

1 Principals - All Campus Administrative Staff

Goal D:MBHS will increase the number of students in AP classes by ten percent during the 0AB0Cschool year.

.
Data Trends Analysis:
MBHS will monitor the following:
. AP and Pre-AP enrollment data
. Monitor student group enrollment and performance in AP Pre-AP courses.
. First semester schedule changes from AP to on-level courses.
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.
Leadership Behaviors:
Ensure a campus wide awareness and support of AP program components, goals, and standards.
Monitor AP and Pre-AP classes for appropriate rigor, curriculum, and instruction.
Utilization of the AVID program to promote AP enrollment with all student groups.

.
Human Resource Focus:
Hire AP trained teachers
Provide AP follow-up training of the summer institute during the school year.
Six AVID instructors and a site team

.
Professional Development:
Attendance by teaching staff at AP training
Have teachers, counselors, and administrators attend College Board Pre-AP workshops
AVID summer institute and follow-up sessions

.
Action/Intervention List:

# Action Description

1 MBHS will continue to utilize our campus-based AP steering committee to maintain Pre-AP and AP enrollment numbers.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
09/24/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 AP Steering Committee Teachers
2 Assistant Principal that oversees the committee Campus Administrative Staff

2 Increase the level of teacher training and understanding of the AP programs.

Additional Comments:
The campus principal and the assistant principal that oversees the AP program will both be responsible for providing
campus-based professional growth.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/20/2007 05/30/2008

.
Responsible Members:
# Member Name Position
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1 Pre-AP and AP Teachers Teachers
2 Principal and Assistant Principals Campus Administrative Staff

3 Informational meetings will be scheduled in order to educate parents on the benefits and requirements of the Advanced
Placement program.

Additional Comments:
AP informational meetings inform parents of the potential amount of money that can be saved by passing the exams associated
with these courses.

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/13/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 The first meeting is held during the MBHS student orientation "Bronco Camp" prior to the start of
school. 08/13/2007

2 Spring AP parent information meeting to re-emphasize the benefits of student success on the AP
exam. 02/04/2008

Responsible Members:
# Member Name Position

1 Principal Campus Administrative Staff
2 AP Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 Handouts $ 200.00
2 Refreshments $ 200.00

Total Cost: $ 400.00

Goal A: MBHS will develop, implement, and monitor the AFL model for effective assessment and instructional
decisionBmaking

.
Data Trends Analysis:
Instructional staff will assess student progress through data obtained from the previous years TAKS scores and the current years
B.O.Y., M.O.Y., and E.O.Y. district assessments.

.
Leadership Behaviors:
AFL presentations by the principal during pre-service training in August.
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Continued AFL training will be provided throughout the year by the assistant principals and department chairs.

.
Human Resource Focus:
Assistant principals and department chairs

.
Professional Development:
Campus-based teacher training will be provided by the assistant principals and department chairs.

.
Action/Intervention List:

# Action Description

1 Continue to develop Assessment for Learning Literacy campus-wide.

Additional Comments:
On-going AFL training will support existing staff and promote understanding for new staff members.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 All Teachers Teachers
2 Principals - All Campus Administrative Staff

2 MBHS Instructional Leadership team will continue the study of the principles of the book "The Power of Smart Goals" in order to
promote implementation of these strategies campus-wide.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Weekly chapter review during the Fall. 10/01/2007

Responsible Members:
# Member Name Position
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1 Leadership Team Teachers
2 Principal Campus Administrative Staff

Goal C:MBHS will develop and implement a technology plan that will effectively impact student achievement.

.
Data Trends Analysis:
MBHS will study future trend data in order to develop an effective three year technology projection.
The campus technology committee will analyze state and national standards including NCLB Title II Part D requirements.

.
Leadership Behaviors:
MBHS administrators will continue to model effective use of technology in order to promote continued growth among teachers and
students.
MBHS teachers will model effective use and integration of technology in the classroom.

.
Human Resource Focus:
Technology committee membership represents a cross-section of the entire MBHS staff and stakeholders.

.
Professional Development:
Training will occur on-site, based on teacher needs and campus curricular goals.

.
Action/Intervention List:

# Action Description

1 Provide and support technology resources and train teachers to utilize these resources to help teachers differentiate classroom
instruction.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/14/2006 05/31/2007

.
Benchmark Dates:
# Benchmark Description Date

1 Beginning Assessment of Technology Resource Needs 08/14/2006
2 Survey of Technology Use/Needs (Teacher) 10/31/2006
3 Mid-Year Assessment of Technology Resource Needs and Usage 12/15/2006
4 End of Year Assessment of Technology Resource Needs and Usage 05/31/2007

Responsible Members:
# Member Name Position

1 Dawn Adams Teachers
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Resources/Services:
# Resources/Services Description Cost

1 60 Wireless laptops purchased through Central Office $ 0.00
2 Interwrite Pads purchased through Math Dept. $ 600.00
3 Training during the school day $ 0.00

Total Cost: $ D00.00

2 MBHS will continue to utilize our campus based technology committee. Sub-committees will be utilized to analyze campus
needs and implement the campus technology plan of action.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 09/01/2010

.
Benchmark Dates:
# Benchmark Description Date

1 Review existing mission and vision for any required updates 10/01/2007
2 Develop technology staff development plan 10/01/2007
3 Continue working within sub-committees: Communication, Teacher, and Student 10/01/2007

Responsible Members:
# Member Name Position

1 Technology Integrator Teachers
2 Technology Committee Members Teachers

3 MBHS will continue to work toward providing the most up-to-date technology tools for teachers and students to support
instructional needs.

Additional Comments:
In order to provide teachers and students the opportunity to utilize up-to-date technology to its fullest potential, teacher over-ride
privileges and student computer policies will be reviewed for possible changes.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position
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1 Principal and 1 Assistant Principal Campus Administrative Staff
2 Technology Integrator Teachers
3 Technology Planning Committee Teachers

Goal E: MBHS will developFimplement and monitor an appropriate professional development plan that supports
the campus instructional program and enhances the teaching and learning process for all.

.
Data Trends Analysis:
TAKS Data, District Assessments, P.D.A.S. appraisal instrument
Data suggests the need for differentiated instruction to help close gaps within our sub-populations.

.
Leadership Behaviors:
We will address our greatest areas of need through continuous collaboration between our campus and district level content
coordinators.
Campus administrators will monitor lesson plans to observe differentiated teaching strategies.
Campus administrators will monitor team meetings weekly to ensure that effective teaching strategies are transferred from teacher to
teacher.
Campus leadership will model SMART goal process.

.
Human Resource Focus:
Utilize campus staff (teachers and administrators) and outside consultants.

.
Professional Development:
Support district professional development guidelines as established in district employee handbook.
Campus-based professional development led by administrators and campus leadership will include: Capturing Kids Hearts, Assessment
for Learning, SMART goals process, Data Driven Decision Making, and Engaging Classrooms - Working on the Work.

.
Action/Intervention List:

# Action Description

1 MBHS will develop an individualized personal professional development plan of action

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 Campus Leadership Team Teachers

Goal 10: MBHS will allocate support services equitably and appropriately across the campus based on identified
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needs of students.

.
Data Trends Analysis:
Data reveals that outside support services such as adult mentoring and outside tutoring are effective tools for identified groups of
students in ned of extra assistance.

.
Leadership Behaviors:
Campus administrators will hire outside tutors as a special service support.
Adult mentoring program will be formed to assist students.

.
Human Resource Focus:
Outside tutors
Outside mentors

.
Professional Development:
Campus-based mentor training for parent volunteers.

.
Action/Intervention List:

# Action Description

1 Based on the assessment data, provide TEKS-based tutorials as an intervention for students with identified deficiencies

Additional Comments:
Outside tutors will support instructional goals through their work with identified groups of students in need of assistance.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/01/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quarterly benchmarks for effectiveness will be taken 08/28/2007

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 Leadership Team Teachers

Goal 11: MBHS will implement the Munis financial system, the eSchool student information package, and the
Schoolnet student assessment and curriculum package.

.
Data Trends Analysis:
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Data reveals that having access to a students prior assessment and academic history provides opportunity for the effective
development of interventions.

.
Leadership Behaviors:
Teachers will verify with administrators their monitoring and pre-assessment of students through schoolnet.
Lesson plans will reflect inverventions for students based upon schoolnet data.
Lesson plans will reflect curriculum accessed through schoolnet.

.
Human Resource Focus:
Campus personnel -- Trainer of trainers model.

.
Professional Development:
Munis Financial System Training -- Spring and Summer of 2007 with ongoing training as required throughout the school year.
eSchool Student Information System Training -- Spring 2007 for staff working on the master schedule and overview and initial training
for core and campus trainers on grade book. Summer 2007 additional training for campus training team and first round training for all
teachers on August 23rd. September 26 -- IPR and RC training for all teachers.
School Net Administrator overview -- Summer 2007. Campus trainer training August 8-10, 2007. Initial teacher training September
2007.
Campus-based quarterly professional development on eSchool and Schoolnet.

.
Action/Intervention List:

# Action Description

1 Utilize a common teacher monitoring system that is aligned with TEKS/Student Expectations and documents individual student
progress over time

Additional Comments:
Administrators will seek proof of planning and interventions taken by teachers on a weekly basis.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quarterly grade reporting will reveal effective or ineffective interventions. 08/27/2007

Responsible Members:
# Member Name Position

1 Associate and Assistant Principals Campus Administrative Staff
2 Teachers

Goal 12: MBHS will support and develop a quality professional staff by building capacity for leadership.

.
Data Trends Analysis:
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Solution Tree -- Rick Dufour's Professional Learning Communities research suggests high performing schools build leadership capacity
from within.

.
Leadership Behaviors:
Administrators will regularly attend teacher planning sessions and provide feedback to department chairs and team leaders in the area
of leadership.
Administrators will coach campus department chairs on effective leadership techniques.
Collaborative weekly meetings with campus leadership team.

.
Professional Development:
Solution Tree - Rick Dufour's Professional Learning Communities Workshops
Campus-based Professional Learning Communities training.

.
Action/Intervention List:

# Action Description

1 Leadership Team will collaboratively plan, implement, and monitor student success indicators and present intervention options
to our faculty, thereby building credibility and capacity for leadership.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 06/01/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Campus Leadership teams will meet weekly to measure effectiveness of this goal. 08/27/2007

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 Department Chairs and Team Leaders Teachers

Goal 13: MBHS will implement comprehensive and aligned curriculum to support district initiatives.

.
Data Trends Analysis:
Science data from 06/07 reveals a disconnect in our curriculum and TAKS. Alignment issues and curriculum access for teachers must
be addressed.

.
Leadership Behaviors:
Campus administrators will meet regularly with district content coordinators to ensure the required curriculum has been accessed and it
being taught.
Campus administrators will monitor lesson plans to ensure district initiatives are being implemented.

.
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Human Resource Focus:
Campus and district personnel

.
Professional Development:
Principal led campus-based professional development on vertical and horizontal curriculum alignment.

.
Action/Intervention List:

# Action Description

1 Regular meetings with district content coordinators will be scheduled to maintain consistency in our horizontal alignment and to
ensure that district initiatives for 07/08 are being implemented.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quaterly benchmarks will be monitored for effectiveness 08/27/2007

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principal Campus Administrative Staff
2 Content Coordinators District Coordinator
3 Department Chairs and Team Leaders Teachers

2 Content Coordinators will debrief with Principal, Associate Principal, and Assistant Principals after meeting with teams and
teachers as a measure of accountability and for informational items and discussion.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quaterly benchmarks will be monitored for effectiveness 08/27/2007
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Responsible Members:
# Member Name Position

1 Principal, Associate Principal, and Assistant
Principals Campus Administrative Staff

3 Department chairs will model effective teaching practices with attention to district initiatives.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quarterly benchmarks will be monitored for effectiveness. 08/27/2007

Responsible Members:
# Member Name Position

1 Department Chairs Teachers

4 2006-2007 Science and Math data will be carefully analyzed by teachers and administrators through schoolnet to develop
interventions for struggling students.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quarterly benchmarks will be monitored for effectiveness 08/27/2007

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 All teachers Teachers
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Goal 14: MBHS will develop a professional development plan that differentiates among the needs of all staff.

.
Data Trends Analysis:
Data reveals a wide variance in the experience levels of the MBHS staff. This suggests the need for varied professional development
opportunities.

.
Leadership Behaviors:
Campus administration will develop a professional development library for our staff.
Campus administration will provide monetary resources to send teachers to conferences that align with our district initiatives.
Campus department chairs will allot their respective department funds accordingly to support teacher training.

.
Human Resource Focus:
Campus personnel

.
Professional Development:
Solution Tree Conference -- Rick Dufour
Campus-based professional development -- Capturing Kids Hearts by Flip Flippen
Campus-based professional development -- Working on the Work by Phil Schleckty
Campus-based professional development -- Assessment for Learning -- Carol Commodore

.
Action/Intervention List:

# Action Description

1 MBHS will utilize faculty and team meetings for job embedded professional development to continue to support the district
initiatives.

Additional Comments:
Assistant principals will provide quarterly professional development learning sessions after school to embed our district
initiatives into our culture and planning.
The principal will reinforce the language of our district initiatives at every faculty meeting.
Department chairs will reinforce the implementation of district initiatives on a weekly basis.

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quarterly and weekly lesson plans will be checked to see if they reflect the district initiatives 08/27/2007

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 Department Chairs Teachers
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Goal 15: MBHS will aide teachers in reaching students who are economically disadvantaged in order to close the
achievement gap.

.
Data Trends Analysis:
Data suggests a gap between the math and science scores of economically disadvantaged and african american students and that of
white students.

.
Leadership Behaviors:
Campus administrators will present data to faculty to raise level of awareness.
Administrators will model "Capturing Kids Hearts" techniques to build relationships with all kids.

.
Human Resource Focus:
Campus personnel

.
Professional Development:
Campus-based professional development on "Working on the Work" - Presenting Engaging Lessons by Phil Schlekty.
Campus-based "Capturing Kids Hearts" training.

.
Action/Intervention List:

# Action Description

1 Utilize campus administrators to provide professional development that aides teachers in reaching economically disadvantaged
students.

Additional Comments:
Assistant Principals and Department Chairs will do two book studies (Working on the Work and Teaching Students of Poverty)
and present information to their respective departments as a co-teach project.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Completion of first book study -- Fall Semester 12/07/2007
2 Completion of second book study -- Spring Semester 05/16/2008

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 Department Chairs Teachers

Resources/Services:
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# Resources/Services Description Cost

1 20 copies of both books $ 400.00

Total Cost: $ 400.00

Goal 1D:MBHS will promote the development of all employeesGleadership capacity.

.
Data Trends Analysis:
Data reveals that effective schools provide teachers, team leaders, and department chairs the opportunity to present material to their
peers, thereby affording them credibility in the eyes of their co-workers.

.
Leadership Behaviors:
Campus Administrators will model expected leadership behaviors.
Campus Administrators will solicit feedback from department chairs and team leaders concerning leadership techniques, etc.

.
Human Resource Focus:
Campus personnel

.
Professional Development:
Department chairs, team leaders, and selected teachers will be afforded opportunities to attend conferences on "Professional Learning
Communities" by Rick DuFour.

.
Action/Intervention List:

# Action Description

1 Teachers will be given opportunities to present professional development to their peers where applicable.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 All teachers Teachers

2 Department Chairs will present sessions on proper collaborative planning as evidenced through information gained from Rick
Dufour's Professional Learning Communities.

.
Select Action/Intervention Type:
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Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 Department Chairs Teachers

Resources/Services:
# Resources/Services Description Cost

1 Conference for Assistant Principals and Department Chairs $ 5,000.00

Total Cost: $ 5,000.00

3 The campus principal will reinforce district inititatve literacy at weekly meetings with department chairs.

Additional Comments:
Teachers will be taught by administrators how to transfer data into professional learning community, teacher-led discussions on
interventions.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 Department Chairs Teachers

Goal 1A: MBHS will develop and support cohesive teams and wellBpreparedteam leaders.

.
Data Trends Analysis:
Effective Schools Data reveals that strong team leaders are a neccesity in order for productive planning and presentation of curriculum
to occur.

.
Leadership Behaviors:
Campus administrators will closely monitor team planning sessions on a weekly basis to ensure data driven planning is taking place.

.
Human Resource Focus:
Campus personnel
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.
Professional Development:
Team leaders will do a book study on "Working on the Work" - Engaging Classrooms via their respective department chairs.
Team leaders will attend campus-based professional development opportunities after school. Initiatives will be based on our district
initiatives.

.
Action/Intervention List:

# Action Description

1 MBHS will utilize the professional learning communities model to develop cohesive team data analysis and planning.

Additional Comments:
Team leaders will lead discussions on data driven decision.
Department chairs will monitor PLC discussions and provide feedback to the team leaders in order to monitor effectiveness.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quarterly assessments along with the BOY and MOY exams will be analyzed by the teams. 08/27/2007

Responsible Members:
# Member Name Position

1 Department Chairs, Team Leaders, Teachers Teachers

Resources/Services:
# Resources/Services Description Cost

1 Book Study "Working on the Work" $ 500.00

Total Cost: $ 500.00

Goal 1C:MBHS will assist in identifying and providing all staff appropriate professional development
opportunities district and campusBwide.

.
Data Trends Analysis:
Data reveals that professional learning communities should be provided professional development opportunities at both the district and
campus levels.

.
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Leadership Behaviors:
Campus administrators will lead professional development sessions at the campus level. Sessions will directly reflect district initiatives.

.
Human Resource Focus:
Campus-based professional development by campus leadership team.
Outside resources paid with campus allocated funds.
Solution Tree - Professional Learning Communities conference

.
Professional Development:
Solution Tree - Professional Learning Communities Conference
Assessment for Learning (campus-based professional development)
Cowboy Solution - Relationship Building campus-based seminar presented by Don Hutson.
Educating Students of Poverty - Ruby Payne (campus-based professional development)

.
Action/Intervention List:

# Action Description

1 Campus administrators will effectively plan and monitor teacher professional development to support district initiatives.

Additional Comments:
Assistant principals will collaboratively plan individual teacher professional development at the conclusion of each school year
and then monitor progress towards professional development goals throughout the year.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quarterly planning and monitoring by administrators 08/27/2007
2 Administrators will provide professional development recommendations during summative conferences 05/12/2008

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principal Campus Administrative Staff

2 MBHS will solicit and provide outside professional development opportunities in line with district initiatives.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 05/30/2008
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.
Benchmark Dates:
# Benchmark Description Date

1 Annual consultant presentation(s) will take place 08/27/2007

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff

Resources/Services:
# Resources/Services Description Cost

1 Outside consultant "The Cowboy Solution" by Don Hutson $ 2,000.00

Total Cost: $ 2,000.00

3 Campus Administration will present campus-based professional development on district initiatives.

.
Select Action/Intervention Type:
Teacher Intervention

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quaterly presentations by campus administration will take place. 08/27/2007

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff

Goal 1E: MBHS will monitor and adHustthe current student management practices and develop and implement
character education programs that promote and ensure a positive school climate.

.
Data Trends Analysis:
Data reveals that effective schools have programs in place to develop character in our students.

.
Leadership Behaviors:
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Campus administrators will lead student character education assemblies.
Outside speakers are scheduled to discuss character issues in todays society with our students.

.
Human Resource Focus:
Red Cross Volunteers
Campus Administrative Personnel
PTO
Student Organizations

.
Professional Development:
Red Ribbon Week -- Drug Awareness week of activities.
Capturing Kids Hearts professional development.

.
Action/Intervention List:

# Action Description

1 MBHS will provide campus-based character education events and assemblies

Additional Comments:
MBHS will develop a program in conjunction with the Red Cross to raise money for disaster relief and the overal gols of the Red
Cross Organization.
MBHS will present an assembly in conjunction with the MADD organization to promote literacy on the issue of teenage drinking
and driving.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Annual ... 10/01/2007

Responsible Members:
# Member Name Position

1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 Red Cross Community Speaker
3 MADD Community Speaker
4 PTO leadership support PTO
5 Advisors and student organizations Teachers

Resources/Services:
# Resources/Services Description Cost

1 Assemblies $ 1,000.00
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Total Cost: $ 1,000.00

Goal 20: MBHS will follow the districtBwidecomprehensive crisis/emergency response plan.

.
Data Trends Analysis:
Data reveals that an effective crisis/emergency response plan leads to a safe and orderly environment which in turn leads to
campus-wide academic success.

.
Leadership Behaviors:
Campus administration will plan and administer monthly fire drills in accordance with the fire marshal and MISD policy.
Campus administrators will conduct scheduled tornado drills.

.
Human Resource Focus:
Campus personnel
Central office personnel
City Fire and Police

.
Professional Development:

.
Action/Intervention List:

# Action Description

1 MBHS will implement the district-wide crisis management procedures.

Additional Comments:
Monthly fire drills will be conducted.
Campus lock-down drills will be conducted.
Tornado drills will be conducted.
Medical Emergency Response Team (MERT) will be organized

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 06/02/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Monthly Fire drills 08/27/2007
2 Semester drills (tornado and lockdown) 08/27/2007

Responsible Members:
# Member Name Position
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1 Principal, Associate Principal, Assistant Principals Campus Administrative Staff
2 District Security Officer District Staff
3 All teachers and staff Teachers
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Summary Form:

In an effort to support the Mission of MISD, the faculty, staff, Boyd campus improvement committee, and other
stakeholders have collaboratively worked together over the past month to develop a plan of action that will enable
McKinney Boyd High School to reach a "Recognized" status for the 07/08 school year.

Focus, Quality, and Accountability are all essential keys to the successful implementation of any improvement plan. During
the planning phase, MBHS clearly identified our greatest areas of need and feel like we have successfully developed a plan
to attack these areas.

MBHS has identified Math and Science TAKS scores our greatest areas of need for the 07/08 school year, particularly with
students that are identified as economically disadvantaged. Further analysis of our data indicated a gap exists between the
scores of Caucasian students and those of both Hispanic and African American students.

Campus stakeholders analyzed the following documents in order to identify our greatest areas of need:

-Campus State Accountability Report ( AEIS)-Reading Proficiency Test in English ( RPTE)-INOVA Data Reports

Campus stakeholders have collaborated and joined forces in the implementation of district initiatives such as "Assessment
for Learning", "Capturing Kids Hearts", Differentiated Instruction, "Working on the Work", and the "SMART GOAL" process,
in order to directly impact the aforementioned areas of need. Further implementation of campus programs introduced
during the 06/07 school year will continue to be utilized. Programs included but are not limited to our ESL Open house, our
campus pull-out tutorial program based on INOVA data, our student mentor program, our TAKS Blitz, as well as PSAT
training.

Efforts have also been made to provide the best campus based professional development plan to our teachers to
implement the district initiatives, thereby providing them with the necessary tools to achieve our goals. Our campus
professional development is a mixture of outside consultants and campus based presentations from our administrators.
Campus administrators will continue to present techniques, information, and practical applications to our teachers in
alignment with the district initiatives.

Benchmarks have also been established along the way to ensure that our campus plan is fully implemented. Changes have
been made from previous accountability benchmarks that occurred on a monthly or quarterly basis, to weekly and in some
instances daily benchmarks of teachers, administrators, and our students. Weekly department chair meetings coupled with
outside teacher planning meetings will allow for our campus to become a professional learning community and structurally
provide with the avenue needed to implement district initiatives. Campus administrative meetings will ensure accountability
at the highest level of our organization and progress goals will set and monitored weekly.

To conclude, it is the consensus of all involved in the preparation of this document that our sense of urgency, our level of
collaboration, and our desire to bring McKinney Boyd High School to a "Recognized" level this year, are all at an all time
high. Therefore, the plan has been prepared, analyzed, refined, and will continue to be a working document on our campus
until our mission is accomplished.
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Campus Data:

Grade: E

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 90 80 90 0

Achieved Commended Performance Math 50 37 50 0

Met State Standard Reading 97 96 98 0

Achieved Commended Performance Reading 50 34 50 0

Grade: 10

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard English Language Arts 98 94 98 0

Achieved Commended Performance English Language Arts 50 18 50 0

Met State Standard Math 90 79 90 0

Achieved Commended Performance Math 50 29 50 0

Met State Standard Science 90 78 90 0

Achieved Commended Performance Science 50 24 50 0

Met State Standard Social Studies 98 96 98 0

Achieved Commended Performance Social Studies 60 51 60 0

Grade: 11

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard English Language Arts 98 96 98 0

Achieved Commended Performance English Language Arts 50 44 60 0

Met State Standard Math 95 91 95 0

Achieved Commended Performance Math 50 33 50 0

Met State Standard Reading 98 96 98 0

Achieved Commended Performance Reading 50 44 50 0

Met State Standard Science 95 92 95 0

Achieved Commended Performance Science 50 44 50 0

Met State Standard Social Studies 100 97 100 0

Achieved Commended Performance Social Studies 50 58 70 0
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