S]P’SZ McKinney ISD: Strategic Planning Software for Schools

Improvement Plan Full Report

Campus Name: McGowen Elementary
School Year: 2007-2008
Plan Status: Reviewed

Committee Members:

# Committee Member Name Position

1  Allyson Price Teachers

3 Amy Sparks Teachers

5 Holly Rogers Campus Administrative Staff

7 Jen Sonnier Parent Support

9 Melany Porter Teachers

11 Mike Forsyth Campus Administrative Staff

13 Statia Paschal Teachers



Goals:

Goal 1: All McGowen students, staff, parents and stakeholders will establish and maintain a safe, orderly, and
inviting climate which nurtures exemplary behavior and academic success.

Data Trends Analysis:

Attendance
Discipline Referrals
Counselor Referrals
District Assessments
Report Cards

TPRI

DRA

TAKS

Student Recognition
Safety Drills

Leadership Behaviors:

Clear expectations for student's behavior and safety.

Open door policy with staff, students and parents

Campus Administrators will plan and implement safety procedures for fire, tornado and lock-down, etc.
School-wide student recognition of positive behavior

Core Essentials Program

Professional Development:

Core Essentials Training
TRIBES Training

Action/Intervention List:

1 Provide activities and programs that promote a safe, orderly, and positive environment for all.

Additional Comments:

We will implement TRIBES activities to create a sense of belonging and community at McGowen Elementary. We will begin the
Core essentials program to help students learn and exhibit positive character traits. Peer mediators will help us facilitate conflict
resolution on campus.

Select Action/Intervention Type:
Student Interventions

Start Date: Finish Date:
08/27/2007 06/06/2008

Benchmark Dates:

#  Benchmark Description Date
1 "Camp McGowen" 08/11/2007
2 Campus Academy 08/20/2007
3 Monthly Faculty meetings 09/05/2007
4  Discipline and counselor referrals 06/06/2008



Responsible Members:

#  Member Name Position

1  Mike Forsyth Campus Administrative Staff
2  Holly Rogers Campus Administrative Staff
3  Shiela de Leon Counselor

4 All teaching staff Teachers

Resources/Services:

#  Resources/Services Description Cost
1  Core Essentilas manuals and posters $ 450.00
2 Peer Mediation training $ 100.00
3  TRIBES books $0.00

Total Cost: $ 550.00

Daily folders will be sent home to promote communication between home and school. Folders will include team newsletters,
behavior sheets, graded work and any announcements.

Select Action/Intervention Type:
Student Interventions

Start Date: Finish Date:
08/27/2007 06/06/2008

Benchmark Dates:
#  Benchmark Description Date

Responsible Members:

#  Member Name Position

1  Mike Forsyth Campus Administrative Staff
2 Holly Rogers Campus Administrative Staff
3  Shiela de Leon Counselor

4  Allteachers Teachers

5  Connie Dowell General Staff

Resources/Services:
#  Resources/Services Description Cost

1  Folders $0.00



2  Paper costs $500.00

Select Action/Intervention Type:
Student Interventions

Start Date: Finish Date:
09/10/2007 06/03/2008

Benchmark Dates:
#  Benchmark Description Date

Responsible Members:

#  Member Name Position

1  Mike Forsyth Campus Administrative Staff
2 Holly Rogers Campus Administrative Staff
3 Shielade Leon Counselor

4 Shannon Mason General Staff

Resources/Services:

#  Resources/Services Description Cost
1  Paper $ 300.00
Total Cost: $ 300.00

Select Action/Intervention Type:
Student Interventions

Start Date: Finish Date:
08/31/2007 06/05/2008

Benchmark Dates:
#  Benchmark Description Date



1 Mav FanJam 08/31/2007
2 Mav Fan Jam 09/28/2007
3 Mav Fan Jam 10/26/2007
4  Mav Fan Jam 11/30/2007
5 Mav Fan Jam 12/21/2007
6  Mav Fan Jam 02/01/2008
7 Mav Fan Jam 02/29/2008
8 Mav Fan Jam 03/28/2008
9 Mav Fan Jam 04/26/2008
10 Mav Fan Jam 06/05/2008

Responsible Members:

#  Member Name Position

1  Mike Forsyth Campus Administrative Staff
2 Holly Rogers Campus Administrative Staff
3 Shiela de Leon Counselor

4  Tribes groups General Staff

Resources/Services:

#  Resources/Services Description Cost
1  Incentives/awards $ 400.00
2  Paper costs $100.00

Total Cost: $500.00

Utilize parent meetings and conferences to help parents to understand student expectations and student programs

Select Action/Intervention Type:
Student Interventions

Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1 Kindergarten Screener 08/13/2007
2 Meet the Teacher Night 08/24/2007
3 Curriculum Night 09/13/2007
4  1stnine weeks report card conferences 10/29/2007

Responsible Members:



# Member Name Position

Mike Forsyth Campus Administrative Staff
Holly Rogers Campus Administrative Staff
3 All teaching staff Teachers

Resources/Services:

#  Resources/Services Description Cost
1  Teacher and Administrative Resources $0.00
Total Cost $0.00

McGowen Staff will foster relationships with each child daily by engaging in genuine conversation.

Select Action/Intervention Type:
Teacher Intervention

Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1 Mav FanJam 08/31/2007
2 Mav Fan Jam 09/28/2007
3 Mav Fan Jam 10/26/2007
4  Mav Fan Jam 11/30/2007
5 Mav Fan Jam 12/21/2007
6 Mav Fan Jam 02/01/2008
7  Mav Fan Jam 02/29/2008
8 Mav Fan Jam 03/28/2008
9 Mav Fan Jam 04/25/2008
10 Mav Fan Jam 06/05/2008

Responsible Members:

#  Member Name Position

1  Mike Forsyth Campus Administrative Staff
2 Holly Rogers Campus Administrative Staff
3 Shielade Leon Counselor

4 All teaching staff Teachers

5  Cathy Vance Library Staff



Resources/Services:

#  Resources/Services Description Cost
1  none $0.00
Total Cost: $0.00

Goal 2: All students, across all demographics and subpopulations, will achieve academically excellent results.

Data Trends Analysis:
Data that will be considered:

-Analysis of current students TAKS performance once data has been imported in SchoolNet.
-9 week district assessments

-teacher created formative and informative assesment

-TPRI

-DRA

-Accelerated Reading and Math

-Monitoring Notebooks

-Progress reports and report cards

-K-2 EOY assessments

Leadership Behaviors:

-on going professional development

-monitoring of grade level Curriculum Maps

-monitoring of lesson plans

-consistent and frequent monitoring of classrooms with specific feedback

-working with team leaders to integrate science into all subject areas when possible

-utilize LMS for planning with teachers and providing resources

-conduct data analysis meetings with each grade level after each 9 week district assessment and determine necessary interventions
-facilitate opportunities for teachers to observe each other and provide feedback and reflection

Human Resource Focus:
In addition to campus staff we will utilize the expertise of district curriculum specialists.

Professional Development:

-conduct book study with faculty on "Working on the Work"

-Principal and assistant principal will conduct staff development on use of data worksheets that will help teachers to analyze their district
assessment data

-Plan targeted staff development for faculty meetings as data analysis and classroom observations reveal areas of growth

-conduct book study with team leaders that will help improve their ability to effectively lead their teams to success

Action/Intervention List:

To train all teachers in how to effectively analyze TAKS data, district assessments, K-2 data, DRA, TPRI, etc. to ensure the
classroom instruction is as targeted to growth areas as possible.

Additional Comments:

We will demonstrate to teachers how to use a variety of data analysis worksheets that should facilitate grade level discussions of
areas of strength and areas of need. These discussions will also focus on developing specific intervention strategies to address
weak areas.



Select Action/Intervention Type:

Instruction
Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:
#  Benchmark Description Date

1 \l/(\{ezz)wnl meet with all grade levels the first Thursday after each round of district assessments (including 11/01/2007

Responsible Members:

#  Member Name Position

1  Shiela de Leon Counselor

2 All classroom teachers Teachers

3 Mike Forsyth Campus Administrative Staff
4  Holly Rogers Campus Administrative Staff
5  Cathy Vance Library Staff

Additional Comments:

Every faculty member will sign up to be a mentor to one or two students who have shown need. The mentors role will be to
encourage the student, be a sounding board, be an advocate, and to let that student know they are cared for at McGowen. This
type of connection with students has proven to be very powerful.

Select Action/Intervention Type:
Student Interventions

Start Date: Finish Date:
09/24/2007 06/05/2008

Benchmark Dates:
#  Benchmark Description Date

Responsible Members:
#  Member Name Position

Additional Comments:



As grade levels develop curriculum maps with their team they are looking for cross-curricular opportunities to integrate science.
Science guided reading books will consistently be used at the guided reading table.

4th and 5th grade students will all be required to participate in the Science Fair. Next year we will require 2nd and 3rd grade as
well.

Select Action/Intervention Type:

Instruction
Start Date: Finish Date:
08/27/2007 06/05/2007

Benchmark Dates:

#  Benchmark Description Date
1 Review of 1st 9 weeks grade level curriculum maps. Plus, ongoing review of weekly lesson plans. 08/31/2007
2 Review of 2nd 9 weeks curriculum map 10/26/2007
3 Review of 3rd 9 weeks curriculum map 01/17/2008
4  Review of 4th 9 weeks curriculum map 03/14/2008

Responsible Members:

#  Member Name Position

1  Mike Forsyth Campus Administrative Staff
2 Holly Rogers Campus Administrative Staff
3  Cathy Vance Library Staff

4  Grade Level Team Leaders Teachers

Monitoring of grade level planning and assistance with grade level planning.

Additional Comments:

Each 9 weeks team leaders will turn in their curriculum maps to the principal, assistant principal, and LMS for review. Each
week grade levels will post their lesson plans to the shared drive. The principal, assistant principal, and LMS will sit in on grade
level planning meetings at least once a month to share ideas and offer additional resources.

Select Action/Intervention Type:

Instruction
Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:
#  Benchmark Description Date

1 This week the A Team will begin to visit grade level planning meetings. We will sit in on planning

meetings at least one time per month. 09/18/2007

Responsible Members:
#  Member Name Position



1  Mike Forsyth and Holly Rogers Campus Administrative Staff
2  Cathy Vance School Library Staff
3  All classroom teachers Teachers

Provide on going staff development in areas of need for the faculty as identified by data assessments

Additional Comments:

We will target staff development that is offered in Faculty Meetings and Staff Development days to address areas of need as
identified by our ongoing data assessments.

Select Action/Intervention Type:

Planning
Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:
#  Benchmark Description Date

Sept 19th we will offer training on maintaining monitoring notebooks to ensure we are all in unison.

Faculty meetings throughout the year will address current instructional needs of the staff. 09/18/2007

Responsible Members:

#  Member Name Position

1  Mike Forsyth and Holly Rogers Campus Administrative Staff
2 Cathy Vance Library Staff

3 content or skill experts as trainers Teachers

Teachers will hold individual conferences with each student.

Additional Comments:

After district assessments teachers will conference individually with each student to discuss strengths and areas of growth.
During this time teachers will also work on goal setting with each student.

Select Action/Intervention Type:
Student Interventions

Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:
#  Benchmark Description Date

1 During this week teachers will begin holding their individual student conferences. 10/29/2007
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Responsible Members:

# Member Name Position
1  Mike and Holly Rogers Campus Administrative Staff
2 Al K-5 teachers Teachers

Goal 3: McGowen Alementary will promote leadership capacity among all staff and utiliBethe mentoring program

to help implement strategies to keep and recruit highly effective teachers.

Data Trends Analysis:

MISD teacher attrition
McGowen teacher attrition
OHI survey results for campus

Leadership Behaviors:

Provide opportunities for campus vertical team meetings.

Provide opportunities for teachers to collaborate horizontally and vertically for elementary cadre sessions.
Provide support and mentors for all new teachers to the profession or our campus.

Monitor classrooms regularly to determine strengths and weaknesses of teachers.

Provide opportunities for new teachers to see "Best Practices" in classrooms around the district.

Provide mentee/mentor meetings/breakfasts/luncheons to discuss curriculum and procedures during the year.
Meet with new teachers individually to build relationships.

Professional Development:

New Teacher training and orientation

Elementary cadre sessions

Provide substitutes for mentees/mentors to meet about report cards
Grade level meetings

Vertical team meetings

Provide on-going staff development to instruct teachers on best practices.

Action/Intervention List:

# Action Description

1 Have teachers attend district staff development to strengthen the instructional strategies in the classroom.

Select Action/Intervention Type:
Teacher Intervention

Start Date: Finish Date:
08/20/2007 06/05/2008

Benchmark Dates:
#  Benchmark Description

1  Meet with TL about the trainings taken by team members during the summer

Responsible Members:

Date

08/20/2007
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# Member Name Position

1  Mike Forsyth Campus Administrative Staff
2 Holly Rogers Campus Administrative Staff

Resources/Services:

#  Resources/Services Description Cost
1 none $0.00
Total Cost: $0.00

Select Action/Intervention Type:
Teacher Intervention

Start Date: Finish Date:
08/14/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1  Mentor/Mentee Luncheon and Staff Development 08/16/2007
2 Bi-monthly meetings with mentees/mentors 09/24/2007

Responsible Members:

#  Member Name Position

1  Mike Forsyth Campus Administrative Staff
2 Holly Rogers Campus Administrative Staff
3 Amy Ellison General Staff

Resources/Services:

#  Resources/Services Description Cost
1  Incentives $200.00
Total Cost: $200.00
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Select Action/Intervention Type:
Teacher Intervention

Start Date: Finish Date:
09/24/2007 05/01/2008

Benchmark Dates:
#  Benchmark Description

1  Send survey to new teachers
2  Begin sending new teachers to see "Best Practices" in action

Responsible Members:

#  Member Name Position
1  Holly Rogers Campus Administrative Staff
2 Amy Ellison General Staff

Resources/Services:
#  Resources/Services Description

1  Funds from mentor program

Total Cost:

Provide mentee/mentor meetings/breakfasts/luncheons to discuss curriculum and procedures during the year.

Select Action/Intervention Type:
Teacher Intervention

Start Date: Finish Date:
08/16/2007 06/05/2008

Benchmark Dates:
#  Benchmark Description

Mentee/Mentor Luncheon/Scavenger Hunt
Present grading system

Present Parent Conferences/district assessments
End Of semester procedures

Testing procedures

EOQY procedures

o OB~ W N R

Responsible Members:

Date

09/17/2007
09/24/2007

Cost

$0.00

$0.00

Date

08/16/2007
09/19/2007
10/09/2007
01/15/2008
03/25/2008
05/20/2008
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# Member Name

1  Mike Forsyth
2 Holly Rogers
3 Amy Ellison

Resources/Services:
#  Resources/Services Description

1 none

Select Action/Intervention Type:
Teacher Intervention

Start Date:
08/27/2007

Responsible Members:
#  Member Name

Mike Forsyth
Holly Rogers
Shiela de Leon
All teachers

A W DN PR

Select Action/Intervention Type:
Teacher Intervention

Start Date:
08/27/2007

Responsible Members:
#  Member Name

Mike Forsyth
Holly Rogers
Shiela de Leon
All teaching staff

A W N R

Position

Campus Administrative Staff
Campus Administrative Staff
General Staff

Cost

$0.00

Total Cost: $0.00

Finish Date:
06/05/2008

Position

Campus Administrative Staff
Campus Administrative Staff
Counselor

General Staff

Finish Date:
06/05/2008

Position

Campus Administrative Staff
Campus Administrative Staff
Counselor

General Staff
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Resources/Services:
#  Resources/Services Description

1 none

Total Cost:

Cost

$0.00

$0.00
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Summary Form:

Jesse McGowen Jr. Elementary officially opened its doors on August 27th. Through the teamwork of dedicated faculty,
parents, students, and district staff we have accomplished the sizable task of successfully opening this new school. It has
been an exciting and rewarding process for all those involved.

Throughout the process of assembling this dynamic faculty my guiding focus in selecting staff has been to find people who
are singularly focused on student growth and who understand the vital importance of making personal connections with
each of their students. | feel confident that this faculty will achieve academically impressive results with their students while
at the same time providing the nurturing environment necessary to create an inviting, warm, student-centered atmosphere
on our campus.

Our general student body is made up mostly of students from McNeil Elementary and Johnson Elementary. Both of these
schools have a track record of achieving at a high level on the TAKS test. We do not have the specific data for our student
body yet, but obviously we have students who have been very successful. Our faculty is acutely aware that we have a
much bigger mission than to have Exemplary passing rates. One of the true indicators of our academic success with
students will be our TAKS Commended Rates. This will be a focus of our school throughout the year.

We have also agreed as a faculty to make Science a focus in our building. Team leaders have been working with their
teams to increase the amount of science content integration across curricular areas. This will be a building wide
commitment and effort from Knd-5th. We feel confident that this will directly correlate to higher TAKS science scores when
the students get to 5th grade since that test covers TEKS from 2nd-5th grade.

Once our students' data has been imported into SchoolNet we will be able to begin the process of intensely analyzing our
data based on our students' performance on TAKS last year. Then we will continue to analyze our data after each district
assessment. The key to purposeful data analysis is to be able to determine specific areas of need and to design specific
interventions to address them. The A Team will work collaboratively with grade levels to ensure that data analysis is
conducted in the most efficient manner possible.

Beyond academic achievement we want to instill a sense of family and community at our school. We want for visitors to our
building to be immediately struck by a positive and warm environment as soon as they enter our school. The first step in
achieving this has been to come together as a united faculty. To help us begin the process of bonding as a faculty our
entire staff went on an overnight trip before school started to a ropes challenge course in Brownwood, Texas. Spending
time in a remote Texas town in 100 degree heat working on team building exercises has a way of helping people bond and
get to know each other beyond the surface level.

It was amazing to see how quickly our staff became a tight-knit family in just a 24 hour period. | have no doubt that the
bond that we have created with this faculty will be transferred to our students and parents at McGowen. | have already
heard so many parents remark about how they love the positive and student-centered feeling of our school.

Our motto this year is "Standing Apart From the Start." It is our goal to become a flagship and destination school for MISD.
Beyond obtaining Exemplary status we also want to achieve other highly regarded recognitions such as being on the TBEC
Honor Roll and eventually achieving Blue Ribbon status. We are so excited to be starting our inaugural year and are
looking forward to all of the opportunities that await us.
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Campus Data:

Grade: k

2006-2007 2007-2008
Type Subject Goal Actual Goal Actual
Grade: 1

2006-2007 2007-2008
Type Subject Goal Actual Goal Actual
Grade: 2

2006-2007 2007-2008
Type Subject Goal Actual Goal Actual
Grade: 3

2006-2007 2007-2008
Type Subject Goal Actual Goal Actual
Met State Standard Math 0 0 100 0
Achieved Commended Performance Math 0 0 65 0
Met State Standard Reading 0 0 100 0
Achieved Commended Performance Reading 0 0 65 0
Grade: 4

2006-2007 2007-2008
Type Subject Goal Actual Goal Actual
Met State Standard Math 0 0 100 0
Achieved Commended Performance Math 0 0 65 0
Met State Standard Reading 0 0 100 0
Achieved Commended Performance Reading 0 0 65 0
Met State Standard Writing 0 0 100 0
Achieved Commended Performance Writing 0 0 65 0
Grade: 5

2006-2007 2007-2008
Type Subject Goal Actual Goal Actual
Met State Standard Math 0 0 100 0
Achieved Commended Performance Math 0 0 65 0
Met State Standard Reading 0 0 100 0
Achieved Commended Performance Reading 0 0 65 0
Met State Standard Science 0 0 100 0
Achieved Commended Performance Science 0 0 65 0
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