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Improvement Plan Full Report

Campus Name: Glen Oaks Elementary
School Year: 2007-2008
Plan Status: Reviewed

Committee Members:

# Committee Member Name Position

1 Christy Zawadzkas Counselor

3 Gaye Hart Teachers

5 Jolene Erickson Teachers

7 Lana Hartzog Teachers

9 Rhonda Hamilton Campus Administrative Staff

11 Theresa Weishaar General Staff

13 Wendi Hagood PTO



Goals:

Goal 1: Glen Oaks will maintain programs that support student self-management, responsibility, and mutual
respect to promote a positive school climate.

Data Trends Analysis:

Research states that maintaining a safe and orderly school environment results in higher student success rates. After implementing
Tribes practices in every classroom during the 2006-2007 school year, office referrals related to peer conflicts declined.

Additionally, while data from positive,Pentamation (Teacher Access Center), and other informal attendance monitoring practices show
an improvement in student attendance for students in kindergarten through fifth grade, a high number of these students continue to
arrive at school late and withdrawal before dismissal time. This indicates a need for direct intervention to insure that all students are in
the classroom all day every day.

Leadership Behaviors:

Frequent walk-throughs will focus on student performance and positive interaction within each classroom. Counselor will provide
biweekly character education lessons to all students. Student arrival and withdrawal times will be closely monitored. School-to-home
communication will emphasize the importance of school attendance all day every day.

Human Resource Focus:
Teams will be structured and supported to provide all necessary content expertise needed to foster professional learning communities.

Professional Development:

Teachers will implement practices outlined in the book Tribes - A New Way of Learning and Being Together. On-going training will be
both formal and informal in nature and will include faculty meeting discussions as well as study-groups led by the school counselor. All
new staff members will receive training in both Tribes and Love and Logic. All staff will be given opportunities to review the basics of
Love and Logic. Campus Love and Logic experts will be available to guide any staff member through the philosophy and assist with
situations as they arise.

Action/Intervention List:

1 Student tardies and early withdrawal times will be monitored and documented. Intervening actions will be taken when
necessary. Interventions may include parent conferences, letters mailed, and/or student attendance goal-setting.

Additional Comments:

Quality teaching and learning will take place from "bell to bell" with optimal student time on task. Teachers will create an
environment that students won't want to miss, as they are encouraged to attend school all day every day.

Select Action/Intervention Type:

General
Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1 Tardies and early withdrawals will be less than one percent of student enroliment 10/26/2007
2 Tardies and early withdrawals will be less than one percent of student enrollment 01/17/2008
3 Tardies and early withdrawals will be less than one percent of student enrollment 03/14/2008
4  Tardies and early withdrawals will be less than one percent of student enrollment 06/05/2008



Responsible Members:

#  Member Name Position

1 Rhonda Gilliam Campus Administrative Staff
2 Rhonda Hamilton Campus Administrative Staff
3 LynnBryan General Staff

4 Christy Zawadzkas Counselor

Resources/Services:

#  Resources/Services Description Cost
1  Attendance Supplies $ 100.00
Total Cost: $ 100.00

Teachers will establish classroom communities that foster mutual respect and appreciation and promote an environment safe for
educational risk-taking.

Additional Comments:

Positive relationships contribute to the overall success of a school. Glen Oaks teachers will strive to build relationships among
staff and with students and parents. Daily Tribes activities (academic or cultural in nature) develop positive relationships as they
promote mutual respect. The outcome of daily efforts to build classroom communities will be a safe and orderly school
environment.

Select Action/Intervention Type:

General
Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1  All staff will participate in Tribes training. 08/17/2007
2 Walkthrough documentation will evidence implementation and application of Tribes in all classrooms. 10/26/2007
3 All new staff will work in a study group designed to implement Tribes. 01/17/2008

Responsible Members:

#  Member Name Position

1 Rhonda Gilliam Campus Administrative Staff
2 Rhonda Hamilton Campus Administrative Staff
3  Christy Zawadzkas Counselor

4  All Teachers Teachers



Resources/Services:

#  Resources/Services Description Cost
1  Tribes Instructional Materials $ 200.00
Total Cost: $200.00

Students will be safe, kind, and respectful self-managers.

Additional Comments:

Students recite the Glen Oaks Motto every day. "In everything you do and say, be safe, kind, and respectful -- it's the Glen
Oaks way!" Student behavior will consistently reflect the motto.

Through a comprehensive health curriculum, students will learn about safety and healthy life choices. They will be expected to
follow all rules and procedures to maintain a safe and orderly environment at school and in the community.

Character education will be taught by the school counselor in bi-weekly guidance classes and will be supported in the classroom
during Tribes activities and community circle conversations.

Teachers will practice Love and Logic philosophies to promote student responsibility.

As a result of consistently practicing mutual respect, office referrals that deal with peer relationships will continue to decline.

Select Action/Intervention Type:
Student Interventions

Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1 Review office referrals 10/26/2007
2  Red Ribbon Week 11/02/2007
3  Review office referrals 01/17/2008
4  Review office referrals 03/14/2008
5  Fitness Club 03/16/2008
6 Review office referrals 06/05/2008

Responsible Members:

#  Member Name Position

1 Rhonda Gilliam Campus Administrative Staff
2 Rhonda Hamilton Campus Administrative Staff
3  All Classroom Teachers Teachers

4  Christy Zawadzkas Counselor

5 Jeannie Bay General Staff

6 Chad Oliver Teachers

7  Sandy Dobberfuhl Teachers
Resources/Services:

#  Resources/Services Description Cost



1  Reading Material (Tribes $200.00
2  Supplies for Red Ribbon Week $ 100.00

Goal 2: Glen Oaks will promote positive home/school partnerships, working with all stakeholders to reach the
ultimate goal of success for all students.

Data Trends Analysis:
Research indicates a positive correlation between parent involvement and student success.

Leadership Behaviors:

Campus Administrators, Library Media Specialist, and Office Staff will provide clear, accurate, and timely communication to all Glen
Oaks stakeholders. Teachers will maintain open lines of communication with all students and parents.

Human Resource Focus:

Staff members will establish open lines of communication with parents and students. Teachers will send weekly newsletters detailing
grade-level events and academic focus areas. Parents will be given teachers' classroom phone numbers and school email addresses.
Questions or concerns will be addressed in a helpful and timely manner.

Professional Development:

Grade-level teams of teachers will maintain a consistent parent/teacher conference model. The model will include opportunities to
discuss the student's strengths and areas of growth in relation to state and district expectations. Parents will be notified of student
goal-setting and will be aware of the role they can play to support accomplishment of goals.

Action/Intervention List:

1 Parents will be aware of student expectations and their child's progress toward mastery of skills.

Select Action/Intervention Type:

Assessment
Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1  Parent participation and feedback in grade-level curriculum nights 09/13/2007
2 Progress Report to Parents 09/26/2007
3  Parentinvolvement in parent/teacher conferences and goal setting to be held for all students 11/19/2007
4  Progress report to Parents 11/28/2007
5 Report Card to Parents 01/23/2008
6  Progress Report to Parents 02/27/2008



7  Report Card to Parents 03/26/2008
8  Progress Report to Parents 05/07/2008
9 Report Card to Parents 06/05/2008

Responsible Members:

#  Member Name Position
1 Rhonda Gilliam Campus Administrative Staff
2 Rhonda Hamilton Campus Administrative Staff
3  All Teachers Teachers

Resources/Services:

#  Resources/Services Description Cost
1  Report Cards/Progress Reports (Printing Cost) $27.00
Total Cost: $27.00

Glen Oaks will provide frequent and accurate communication to students, parents and community members.

Additional Comments:

Communication will be delivered through a variety of forums, including, but not limited to: Daily announcements, Monthly Tiger
Pause Newsletter, Weekly grade-level newsletters, "Constant Contact” group e-mail, "Parent Link" automated phone system,
notices on MISD website, parent conferences, and campus marquis.

Select Action/Intervention Type:

General
Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1  Monthly "Tiger Pause" Newsletter 09/27/2007
2 Monthly "Tiger Pause" Newsletter 10/25/2007
3 Monthly "Tiger Pause" Newsletter 11/29/2007
4  Monthly "Tiger Pause" Newsletter 12/20/2007
5 Monthly "Tiger Pause" Newsletter 01/31/2008
6  Monthly "Tiger Pause" Newsletter 02/28/2008
7  Monthly "Tiger Pause" Newsletter 03/27/2008
8  Monthly "Tiger Pause" Newsletter 04/24/2008

Responsible Members:
# Member Name Position



1 Rhonda Gilliam Campus Administrative Staff

2 Rhonda Hamilton Campus Administrative Staff

3  Wendi Hagood PTO

4  All Teachers Teachers

5  Theresa Weishaar General Staff

6  LynnBryan General Staff

Resources/Services:

#  Resources/Services Description Cost
1  Tiger Pause (Printing Cost) $60.00
2 Weekly grade-level Newsletters (Printing Cost) $200.00

Information will be offered to parents in the area of child development, behavioral interventions, and academic support.

Additional Comments:

Glen Oaks will work to expand the role of parents in the educational process. "Parenting with Love and Logic" sessions will be
offered throughout the school year. Developmental information from the book "Yardsticks" by Chip Wood will be shared.
Parents have full access to the parent resource center in the school library. Tips for helping students with homework and school
challenges will be shared in the monthly newsletter.

Select Action/Intervention Type:

General
Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1  Beginning of first "Parenting with Love and Logic" class 10/01/2007
2 Beginning of second 02/04/2008

Responsible Members:

#  Member Name Position

1  Christy Zawadzkas Counselor

2 Jodie McCloud Teachers

3 Tracy McCormack Teachers

4 Wendy Dickerson Library Staff

5 Rhonda Gilliam Campus Administrative Staff
6  Rhonda Hamilton Campus Administrative Staff

Resources/Services:



#  Resources/Services Description Cost

Goal 3: Glen Oaks will support and maintain a qualified staff and a strong professional climate, utilizing the
Curriculum Mapping process to ensure comprehensive planning, best teaching practices, and quality
assessment to support student progress and achievement, resulting in a higher percentage of students
receiving commended performance on TAKS.

Data Trends Analysis:

Results from data sources guide instructional decisions. Data sources include, but are not limited to: Texas Assessment of Knowledge
and Skills, District Assessments, Texas Primary Reading Inventory, Diagnostic Reading Assessment, and teacher monitoring systems.
Higher numbers of students exhibiting success on assessments OF learning during the 2006-07 school year support continuation of the
Curriculum Mapping process. TAKS data supports a sharper focus on higher order thinking problem solving skills (evidenced by the
"Commended Performance" percentages).

Leadership Behaviors:

Leadership planning and evaluation sessions involving all team leaders, library media specialist, counselor, administrative assistant and
campus administrators will be held prior to the beginning of the 2007-08 school year and biweekly through the year. Topics addressed
in leadership sessions will include: Leadership in the Curriculum Mapping process, Assessment FOR Learning, and campus
administrative details.

Human Resource Focus:

Every grade-level team will have at least one specialist (cadre member) for each content area. Specialists will work with the McKinney
ISD Curriculum and Instruction Department to receive and share the latest curriculum updates and ensure best practices in every
classroom. The special education team will also have representatives attend cadre meetings in an effort to make transitions between
the resource room and the general education classroom as seamless as possible for students. Gifted and talented teachers will serve
as resources for all teachers to aid in instructional planning that includes higher-order thinking and problem-solving skills across all
content areas.

Professional Development:

All team leaders will attend the National Curriculum Mapping Conference and lead all staff in active participation of the Curriculum
Mapping process. Cadre members will attend grade-level subject specific content meetings led by district Curriculum and Instruction
staff and will share all relevant information with team members. Staff members who teach English language learners will have current
information detailing best teaching strategies. All staff will complete a six-hour update of GT training. All staff will have access to the
Early Intervention Team (EIT) strategies for supporting struggling students. The EIT will define, implement, and monitor a variety of
additional instructional strategies and behavior management techniques to meet the needs of the diverse population of learners.

Action/Intervention List:

1  Teachers will use the Curriculum Mapping process to plan content, instruction and assessment.

Additional Comments:

Instructional planning will begin with state standards and student expectations. At the beginning of each nine weeks, teams will
develop "Consensus Maps," outlining plans for the upcoming quarter. Maps will detail content and skills, instructional methods,
assessments, and Essential Questions. Special emphasis will be placed on creating relevancy and rigor for each lesson.
Grade-level teams will meet weekly to review curriculum maps and design lesson plans. Teams will also meet on a monthly
basis with the specific purpose of updating maps and creating "Diary Maps," detailing what actually occurred with teaching and
learning in their classrooms. Maps will be created, stored, and shared electronically. Beginning in the second nine-weeks,
teachers will begin "read-throughs" where they meet with partners to critically analyze maps. Vertical teams will meet monthly to



share maps in an effort to avoid gaps and redundancies across the curriculum.

Select Action/Intervention Type:

Planning
Start Date: Finish Date:
08/20/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1  Curriculum Mapping - Developing Consensus Maps 08/20/2007
2 Curriculum Mapping - Grade Level Teams Diary Mapping 09/19/2007
3 Curriculum Mapping - Grade Level Teams Diary Mapping 10/17/2007
4 Curriculum Mapping - Developing Consensus Maps 10/29/2007
5  Curriculum Mapping - Grade Level Teams Diary Mapping 11/21/2007
6  Curriculum Mapping - Grade Level Teams Diary Mapping 12/19/2007
7  Curriculum Mapping - Developing Consensus Maps 01/18/2008
8  Curriculum Mapping - Grade Level Teams Diary Mapping 01/23/2008
9  Curriculum Mapping - Grade Level Teams Diary Mapping 02/20/2008
10 Curriculum Mapping - Grade Level Teams Diary Mapping 03/26/2008
11 Curriculum Mapping - Grade Level Teams Diary Mapping 04/16/2008

Responsible Members:

#  Member Name Position

1 Rhonda Gilliam Campus Administrative Staff
2 Rhonda Hamilton Campus Administrative Staff
3 All Teachers Teachers

4  Wendy Dickerson Library Staff

Resources/Services:

#  Resources/Services Description Cost
1  Five Leadership Team members to attend National Curriculum Mapping Conference at $585.00 each $2,525.00
Total Cost: $2,525.00

All teachers will consistently use best teaching practices and high-yield instructional strategies that are researched-based and
proven effective in engaging learners and moving all students forward.

Additional Comments:

All instruction will be strategically designed to result in a high level of engagement and performance for ALL Glen Oaks students.
Teaching with relevancy and rigor will be the "norm" in all subject areas as teachers will strive to teach standards with depth and
complexity, addressing all levels of Bloom's Taxonomy. Cadre members will receive and share latest curriculum updates with
their teams to ensure best practices in every classroom. Substitutes and support will be provided for teachers to observe and
collaborate with master teachers in other classrooms. The Language Arts curriculum will reflect a balanced approach to
teaching literacy. Components will include: Stevenson Phonics; guided reading at all grade levels; flexible grouping to target



specific skills; Read, Write, and Talk strategies; writing techniques from Lucy Calkins, Ralph Fletcher, and the New Jersey
Writing Project. Science and Social Studies concepts may be integrated into the Language Arts curriculum. Math instruction will
be driven by understanding, fluency, vocabulary development, and high-level problem-solving strategies for all students.
Science instruction will be driven by the TEKS and student expectation levels and will include both hands-on and practical
application of concepts, as well as deep vocabulary development. All lesson plans will reflect the philosophy presented in
"Working on the Work" by Phillip Schlechty, in which lessons are designed to maximize student engagement.

Select Action/Intervention Type:

Instruction
Start Date: Finish Date:
08/27/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1  "Working on the Work" Professional Development 08/17/2007
2 Academy with Content Specialists 08/22/2007
3 Academy with Content Specialists 08/23/2007
4  Stevenson Phonics Training 10/08/2007
5  Cadre Meetings 10/22/2007
6  Cadre Meetings 01/21/2008
7  Cadre Meetings 03/10/2008

Responsible Members:

#  Member Name Position

1 Rhonda Gilliam Campus Administrative Staff
2 Rhonda Hamilton Campus Administrative Staff
3  Content Specialists District Staff

4  Glen Oaks Cadre Members Teachers

5 All Teachers Teachers

6  Wendy Dickerson Library Staff

Resources/Services:

#  Resources/Services Description Cost
1  Additions to the Literacy Library $ 500.00
2 Additions to the Stevenson Phonics Program $ 300.00
3 Reading Materials/Articles $ 150.00
4  Substitutes for teachers observing and collaborating with master teachers $ 1,000.00

Total Cost: $1,950.00

Teachers will use data from on-going Assessment FOR Learning to determine instructional "next steps" for all students.

Additional Comments:
Effective assessment practices will result in achievement gains for all students. Flexible grouping will be one method of



addressing targeted student needs. Students in the Gifted and Talented, Special Education, and ESL programs will be part of
the flexible grouping to ensure a tight alignment between these programs and the TEKS/Student Expectations.

Select Action/Intervention Type:

Assessment
Start Date: Finish Date:
08/27/2007 06/05/2008

Responsible Members:

#  Member Name Position
1 Rhonda Gilliam Campus Administrative Staff
2 Rhonda Hamilton Campus Administrative Staff
3  All Teachers Teachers

All professional staff will participate in Professional Learning Communities (PLC) to acquire skills based on their individual
professional needs or interests.

Additional Comments:

Differentiated Professional Development will be offered to all professional staff through the format of establishing "Professional
Learning Communities." Four PLC options will be available: The Counselor will lead a PLC to study the campus climate and
culture. Information from Tribes, Love and Logic, Character Traits, and the power of building positive relationships with students
will be discussed. The Assistant Principal will lead a PLC to study the value and importance of differentiated instruction in the
classroom. This study will consist of simulating information from a variety of sources including, but not limited to, "How to
Differentiate Instruction in Mixed-Ability Classrooms" and " The Differentiated Classroom -- Responding to the Needs of All
Learners" both by Carol Ann Tomlinson, and professional articles on differentiated instruction. A third PLC will be led by the
Principal to address the data trend analysis that shows a need for deeper problem solving abilities for students. A Teacher
Leader and the Library Media Specialist will facilitate the fourth PLC, titled "21st Century Learning," which will explore ways to
incorporate technology into instruction, assessment, communication, and success for students.

Select Action/Intervention Type:
Teacher Intervention

Start Date: Finish Date:
09/12/2007 06/05/2008

Benchmark Dates:

#  Benchmark Description Date
1  Four PLC Options Presented to Staff 09/12/2007
2  PLC Meetings 09/26/2007
3  PLC Meetings 10/24/2007
4  PLC Meetings 11/28/2007
5  PLC Meetings 01/16/2008

Responsible Members:
#  Member Name Position

1 Rhonda Gilliam Campus Administrative Staff



2 Rhonda Hamilton Campus Administrative Staff
3 Tracy McCormack Teachers

4 Wendy Dickerson Library Staff

5  Christy Zawadzkas Counselor

6  All Teachers Teachers

Resources/Services:

#  Resources/Services Description Cost
1  21st Century Learning Resources (Technology) $ 150.00
2 Books for Book Studies $ 500.00

Total Cost: $ 650.00

Goal 4: Glen Oaks will consistently monitor student progress using a variety of assessment practice and use
results to improve student performance and instructional programs.

Data Trends Analysis:

Monitoring student progress results in improved student performance and program effectiveness. Consistent monitoring provides
accurate details of a student's progress on specific skills. Interventions made in a timely manner will have a positive impact on student
performance.

Leadership Behaviors:

During performance, campus administrators will evaluate teachers' use of a monitoring notebook system as it relates to improving
student learning and driving instructional practices.

Human Resource Focus:

Teachers will understand the purpose of assessment and the criteria for conducting authentic assessments. Teams will meet in
quarterly data meetings to review current data and plan next instructional steps.

Professional Development:

As Glen Oaks teachers continue to work through the Curriculum Mapping process, special emphasis will be placed on assessment
practices and how they directly relate to student success. Teachers will continue to use the Assessment FOR Learning model and work

to include students in self-assessing.

Action/Intervention List:

# Action Description

1  Teachers will balance "Assessment FOR Learning" and "Assessment OF Learning" to promote winning streaks for all students.

Additional Comments:

Guiding Principles of Assessment: Assess accurately; manage and share results effectively; and elicit a positive emotional
reaction to the assessment results from the learner. Effective assessment practices will result in profound achievement gains for
all students. Teachers and students will understand the following questions must be answered in designing quality
assessments: Why assess? Assess what? Assess how? Communicate how?

Select Action/Intervention Type:
Assessment

12



Start Date:
08/27/2007

Benchmark Dates:
#  Benchmark Description

1 District Assessments
2 District Assessments
3 District Assessments

Responsible Members:
#  Member Name

Rhonda Gilliam
Rhonda Hamilton
All Teachers
Wendy Dickerson

A W N R

Finish Date:
06/05/2008

Position

Campus Administrative Staff
Campus Administrative Staff
Teachers

Library Staff

Students will be involved in self-assessment and goal-setting.

Additional Comments:

Date

10/22/2007
01/10/2008
03/03/2008

Important instructional decisions are made by the students themselves. Therefore, student involvement in the assessment
process is critical. Students will be given clear learning targets and will be involved in assessing themselves and communicating

results.

Select Action/Intervention Type:

Assessment

Start Date:
08/27/2007

Benchmark Dates:
#  Benchmark Description

1 District Assessments
2 District Assessments
3 District Assessments

Responsible Members:
#  Member Name

Rhonda Gilliam
Rhonda Hamilton
Wendy Dickerson

A W N R

All Teachers

Finish Date:
06/05/2008

Position

Campus Administrative Staff
Campus Administrative Staff
Library Staff

Teachers

Date

10/22/2007
01/14/2008
03/10/2008
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Glen Oaks teachers will utilize a common monitoring system that is aligned with TEKS/SE and documents individual student
progress over time.

Additional Comments:

Constant and ongoing monitoring is designed to meet each student's individual academic needs and move each one forward on
the learning continuum. The ultimate goal is to have an increase of student success. One outcome will be a higher number of
students receiving "Commended Performance" status on TAKS tests. Progress of gifted and talented students will be closely
monitored to ensure that their specific needs are met and that they are receiving appropriate challenging opportunities.
Progress of students with limited English proficiency (ESL students) will also be closely monitored to ensure language
acquisition needs are being met.

Select Action/Intervention Type:

Assessment
Start Date: Finish Date:
08/27/2007 06/05/2008

Responsible Members:

#  Member Name Position
1 Rhonda Gilliam Campus Administrative Staff
2 Rhonda Hamilton Campus Administrative Staff
3 All Classroom Teachers Teachers
4 Jackie Waddell (GT Teacher) Teachers
5  Karen McCollister (GT Teacher) Teachers
6  Anne McDaniel (ESL Teacher) Teachers
7  Natalie Dickerson (ESL Teacher) Teachers
8  Gaye Hart (ESL Teacher) Teachers
9  Susan Dickson (ESL Teacher) Teachers
10 Jodie McCloud (ESL Teacher) Teachers
11 Deanna Reynolds (ESL Teacher) Teachers

Resources/Services:

#  Resources/Services Description Cost
1  Monitoring Notebooks $200.00
Total Cost: $200.00

Teachers will provide interventions for individual students when data shows that they are not progressing satisfactorily in
mastery of standards and when data suggests an opportunity for a more rigorous approach.

Additional Comments:

Specific interventions will be designed and provided to move all students forward so that 100% of all students meet standard on
state tests and the campus has an overall increase of the number of students receiving "Commended Performance" on all test
taken. The campus Early Intervention Team will design, implement, and monitor a variety of additional instructional strategies to
meet needs of struggling students. Staff members will refer to the "Pyramid of Interventions" and student assessment data to
provide appropriate interventions needed to ensure success of every student, including English language learners, special
education students, and gifted and talented students. TEKS-based tutorials will be offered as an intervention for students with
identified deficiencies.
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Select Action/Intervention Type:
Student Interventions

Start Date:
08/27/2007

Benchmark Dates:

#

1
2

3

Benchmark Description

District Assessments
District Assessments
District Assessments

Responsible Members:

#

1
2
3

Member Name

Rhonda Gilliam
Rhonda Hamilton
All Teachers

Resources/Services:

#

1
2

Resources/Services Description

Supplemental tutoring/enrichment materials

Tutoring

Finish Date:
06/05/2008

Position

Campus Administrative Staff
Campus Administrative Staff
Teachers

Total Cost:

Date

10/22/2007
01/14/2008
03/10/2008

Cost

$ 400.00
$1,500.00

$1,900.00
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Summary Form:

The Glen Oaks Mission Statement reads, "Glen Oaks Elementary is a community of learners dedicated to meeting the
individual needs of every child, through a partnership of students, parents, and staff in a safe, positive environment." In
order to meet the individual needs of every child, we maintain a clear focus on two critical elements: The students
themselves and the standards by which they will be measured. The calculated merger of these two elements results in
students being deemed "successful" in the world of academia.

Glen Oaks operates from the assumption that all children can learn. We strive to be an "Effective School" as defined by

Lawrence W. Lezotte. Lezotte presents seven correlates that relate to successful schools. While all seven correlates are
important and present at Glen Oaks, our 2007-2008 Campus Improvement Plan focuses primarily on the following: Safe
and Orderly Environment; Strong Home-School Relations; Instructional Leadership; and Frequent Monitoring of Student
Success.

Each morning, students recite the school motto, in which they pledge to be safe, kind, and respectful. A safe, orderly school
environment provides the best climate for learning to take place. A kind and respectful environment allows for academic
risk-taking, which results in higher levels of thinking and learning. This optimal environment (intended to meet emotional
and social needs at school) is achieved through a variety of practices, including clearly defined behavioral expectations,
daily classroom community circle, Tribes activities, Love and Logic, and positive character traits.

A clear focus on standards is achieved through the thoughtful planning model Curriculum Mapping. This planning process
allows each teacher to become an instructional leader. Through Curriculum Mapping, teachers identify standards and
student expecation levels, promote student engagement, utilize best-teaching practices to deliver instruction, assess
student progress, and utilize assessment data to determine next teaching steps. All staff members will participate in
professional development that outlines best teaching practices and effective assessment techniques. They will also have
the opportunity to identify their own areas for growth and develop skills in those areas. Alignment between what is written,
taught, and tested will insure accurate data. Frequent monitoring of student progress will show each student's strengths
and areas for growth and enable them to progress along the continuum of skills. Immediate and precise interventions will
be provided to move all students forward in their learning, whether that involves intervening when skills have not been
mastered or providing additonal challenges when all skills have been mastered.

The Glen Oaks Elementary community of staff, students, and parents will remain committed to accomplishing our mission
as we strive to meet the individual needs of each and every child.
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Campus Data:

Grade: 3

2006-2007 2007-2008
Type Subject Goal Actual Goal Actual
Met State Standard Math 100 98 100 0
Achieved Commended Performance Math 65 61 70 0
Met State Standard Reading 100 100 100 0
Achieved Commended Performance Reading 90 66 80 0
Grade: 4

2006-2007 2007-2008
Type Subject Goal Actual Goal Actual
Met State Standard Math 100 98 100 0
Achieved Commended Performance Math 80 61 75 0
Met State Standard Reading 100 98 100 0
Achieved Commended Performance Reading 50 54 65 0
Met State Standard Writing 100 96 100 0
Achieved Commended Performance Writing 50 32 45 0
Grade: 5

2006-2007 2007-2008
Type Subject Goal Actual Goal Actual
Met State Standard Math 100 100 100 0
Achieved Commended Performance Math 81 67 75 0
Met State Standard Reading 100 99 100 0
Achieved Commended Performance Reading 50 53 60 0
Met State Standard Science 100 99 100 0
Achieved Commended Performance Science 64 60 65 0
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