
McKinney ISD: Strategic Planning Software for Schools

Improvement Plan Full Report

Campus Name: Burks Elementary
School Year: 2007-2008
Plan Status: Reviewed

Committee Members:

# Committee Member Name Position

1 Christy Westbury Title Teachers

2 Cindy Pruitt Title Teachers

3 Debra Hurbough Counselor

4 Elaine Sexton Title Teachers

5 Erika James PTO

6 Helen Freshcoln Title Teachers

7 Karen Knowles Title Teachers

8 Kristie Cobb Campus Administrative Staff

9 Laura Harkey Library Staff

10 Lorelly Gonzalez Title Teachers

11 Lynda Daniel Title Teachers

12 Pam Bendorf Campus Administrative Staff
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Goals:

Goal 1: Learning and Success For All

.
Data Trends Analysis:
Based on TAKS data there is a significant gap between student groups, specifically with our Hispanic and Economically Disadvantaged,
in the areas of Science and Writing. In order to close the gap among student populations, tightly align our classroom assessments with
both district and state student expectations, and increase success for all learners, Burks teachers will use research based techniques
and strategies including Assessment For Learning, Marzano's vocabulary development, SIOP methods, vertical alignment of TEKS and
effective writing strategies. Burks will achieve 100% met standard on all TAKS assessments and will increase Commended
Performance percentages in all subjects by 100% in three years.

.
Leadership Behaviors:
The leadership team will facilitate monthly professional development meetings to disseminate research based instructional techniques.
Grade level assessments and lesson plans will be monitored for alignment to district and state expectations and use of research based
strategies. The campus will use results from these assessments to plan for corrective instruction and facilitate student accountability for
their own learning.

.
Professional Development:
Professional development will take place during Bimonthly staff developments, quarterly vertical teaming and extended planning and
book studies on effective, research based techniques and strategies.

.
Action/Intervention List:

# Action Description

1 Utilize faculty and team meetings for job embedded professional development

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/20/2007 05/31/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Team leader meeting book study 09/08/2007

Responsible Members:
# Member Name Position

1 Pam Bendorf and Kristie Cobb Campus Administrative Staff

Resources/Services:
# Resources/Services Description Cost

1 Books on Leadership and Teamwork $ 300.00
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Total Cost: $ 300.00

2 Utilize quarterly vertical team planning sessions to ensure alignment of critical TEKS, Kindergarten through Fifth Grade, in
Science and Writing.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
10/03/2007 05/30/2008

.
Benchmark Dates:
# Benchmark Description Date

1 First Quarter Vertical Meeting 10/03/2007
2 Second Quarter Vertical Meeting 12/05/2007
3 Third Quarter Vertical Meeting 02/06/2008
4 Fourth Quarter Vertical Meeting 05/07/2008

Responsible Members:
# Member Name Position

1 Pam Bendorf and Kristie Cobb Campus Administrative Staff
2 Debra Hurbough Counselor
3 Laura Harkey Library Staff
4 Title Teachers

3
Evidence of professional development will include utilizing Kilgo question stems and level of questions, spiral review utilizing
grade level teachers where TAKS assessed Science TEKS are originally taught and mastered, schoolwide emphasis on
Science vocabulary and implementation of SIOP strategies.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/20/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Pam Bendorf and Kristie Cobb Campus Administrative Staff
2 Debra Hurbough Counselor
3 Laura Harkey Library Staff
4 Title Teachers
5 Teacher's Aides
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4 Utilize ESL/SIOP strategies and methods in every classroom.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/20/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Pam Bendorf and Kristie Cobb Campus Administrative Staff
2 Debra Hurbough Counselor
3 Laura Harkey Library Staff
4 Title Teachers
5 Teacher's Aides

5 Define, implement and monitor a variety of additional instructional strategies to meet the needs of the diverse population of
learners.

.
Select Action/Intervention Type:
Assessment

.
Start Date: Finish Date:
08/20/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Pam Bendorf and Kristie Cobb Campus Administrative Staff
2 Debra Hurbough Counselor
3 Laura Harkey Library Staff
4 Title Teachers

6 Based on the assessment data, provide TEKS-based tutorials as an intervention for students with identified deficiencies

.
Select Action/Intervention Type:
General

.
7 Continue to identify and monitor GT students.

Additional Comments:
Bilingual students will be monitored for potential identification for the G.T. program. K-2 enrichment classes will offer an
expanded base to identify GT students.

.
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Select Action/Intervention Type:
Assessment

.
Start Date: Finish Date:
08/20/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Lisa Hawkins, Debbie Rohlmeier, Trey Wright Teachers
2 Title Teachers

8 Monitor the students referred to Special Education to insure proportional representation of each ethnicity.

Additional Comments:
Working with the EIT process and interventions suggested at each Tier, students will be more accurately referred for SPED
assessment.

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Pam Bendorf and Kristie Cobb Campus Administrative Staff
2 Debra Hurbough Counselor
3 Laura Harkey Library Staff
4 Title Teachers

Goal 2: Safe and Orderly Environment

.
Leadership Behaviors:
The administrative team will work with teachers and support staff to implement behavior expectations and management options that
ultimately facilitate students taking charge of their choices in a meaningful way.

.
Action/Intervention List:

# Action Description

1 Continue to work with Community in Schools to help our students and families be successful.

Additional Comments:
Weekly reports will be provided to the principal by CIS.

.
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Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 06/04/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Monthly reports will be provided to the principal. 09/01/2006

Responsible Members:
# Member Name Position

1 Eva Madera Community Leader

Resources/Services:
# Resources/Services Description Cost

1 $ 0.00

Total Cost: $ 0.00

2 Continue daily class meetings and Tribes activities to begin the instructional day.

Additional Comments:
Students will apply the Burks Creed in their daily acitivities. Each class will begin the day with community circle to talk about
pertinent issues.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
08/27/2007 06/04/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Students will meet daily. 08/27/2007

Responsible Members:
# Member Name Position

1 All teachers Teachers
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Resources/Services:
# Resources/Services Description Cost

1 $ 0.00

Total Cost: $ 0.00

3 Train and implement Safe and Civil Schools philosophy and techniques.

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Pam Bendorf and Kristie Cobb Campus Administrative Staff
2 Debra Hurbough Counselor
3 Laura Harkey Library Staff
4 Title Teachers
5 Teacher's Aides

4 Train and implement CHAMPS program in select classrooms across grade levels to establish classroom expectations and
procedures in order to maximize time on task and learning time.

.
Select Action/Intervention Type:
Student Interventions

.
Start Date: Finish Date:
09/17/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Pam Bendorf and Kristie Cobb Campus Administrative Staff
2 Debra Hurbough Counselor
3 Laura Harkey Library Staff
4 Title Teachers

Resources/Services:
# Resources/Services Description Cost
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1 CHAMPS Resource Guides $ 500.00

Total Cost: $ 500.00

Goal 3: Technology Integration

.
Data Trends Analysis:
In order to prepare our students for success in a technology driven society, students must become technologically literate.

.
Professional Development:

.
Action/Intervention List:

# Action Description

1 Train and implement use of SMART Boards.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
11/07/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Laura Harkey Library Staff
2 Title Teachers

2 Utilize current technology trends such as WebQuests.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
11/07/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Laura Harkey Library Staff
2 Title Teachers
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3 Integrate instructional technology TEKS through programs such as learning.com.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 06/04/2008

.
Responsible Members:
# Member Name Position

1 Laura Harkey Library Staff
2 Title Teachers
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Summary Form:

At Burks Elementary we are committed to providing quality instruction and learning opportunities that are based on best
practice research. We realize the importance of providing a safe and orderly environment where all students know they are
fully accepted for who they are and we strive to meet each of their unique and individual learning needs. The utilization of
many data points is the driving force behind instructional and intervention decisions. With purposeful planning and deep
understanding of the learning standards, teachers will design and implement appropriate learning activities for each
student. Through a process of constant monitoring and reflection, students will become the proprietors of their own
education and goal achievement will be a natural outcome. The administration will monitor each classroom for the
alignment of the written curriculum, with what is taught, and what is tested at the student expectation level of the TEKS.
Walk-throughs, lesson plans, monitoring systems, and instructional leadership meetings will be the facilitation tools used to
monitor accountability for the utilization of data to drive instruction that will ensure success for each student. Burks'
teachers will collect data through the use of monitoring systems and assessment data and adjust their teaching by
corrective instruction to reflect student needs based on the data. Teachers and administrators will meet on an ongoing
basis to review the data and interventions used for targeted students and utilize intervention strategies proposed through
the EIT process. In building the capacity for teachers to be consistent with utilizing data to improve student performance,
administrators will provide extended and vertical team planning sessions throughout the year to more thoroughly coordinate
what is being taught and assessed with the written curriculum. Burks will continue to improve the internal consistency of
delivering engaging science and writing instruction through the alignment of the curriculum K - 5. As a result of data
disaggregation, attention to individual student needs and planning by teachers, achievement gaps of Hispanics and
economically disadvantaged, as compared to other groups, will be eliminated.

10



Campus Data:

Grade: k

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Grade: 1

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Grade: 2

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Grade: 3

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 100 92 100 0

Achieved Commended Performance Math 60 44 51 0

Met State Standard Reading 100 94 100 0

Achieved Commended Performance Reading 60 32 38 0

Grade: 4

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 100 86 100 0

Achieved Commended Performance Math 60 36 42 0

Met State Standard Reading 100 95 100 0

Achieved Commended Performance Reading 50 22 28 0

Met State Standard Writing 100 93 100 0

Achieved Commended Performance Writing 50 18 24 0

Grade: 5

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 100 92 100 0

Achieved Commended Performance Math 80 44 50 0

Met State Standard Reading 100 91 100 0

Achieved Commended Performance Reading 50 22 28 0

Met State Standard Science 100 74 100 0

Achieved Commended Performance Science 50 28 34 0
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