
McKinney ISD: Strategic Planning Software for Schools

Improvement Plan Full Report

Campus Name: Bennett Elementary
School Year: 2007-2008
Plan Status: Reviewed

Committee Members:

# Committee Member Name Position

1 Amy Tucker Teachers

2 Beth Roland Library Staff

3 Darla Caughey Teachers

4 Elizabeth Arnold Teachers

5 Garry Gorman Campus Administrative Staff

6 Jennie Andrews Teachers

7 Jennifer Cain Teachers

8 Joyce Parks Counselor

9 Lori Johnston General Staff

10 Martha Dennis Teachers

11 Paige Hanks Campus Administrative Staff

12 Sara McBryde Teachers

13 Sarah Moody Teachers

14 Susette Mitchell Teachers

15 Teri Bowlin Teachers
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Goals:

Goal 1: Instructional Leadership - Utilize Curriculum Resources to help all kids learn

.
Data Trends Analysis:
Our Science and writing scores are areas of challenge, and our school has many resources that are not being used to support growth in
achievement in these areas. All areas of the curriculum will benefit from a better and more purposeful vertical use of materials and
support curriculum

.
Leadership Behaviors:
Team Leaders and other designated staff will present and spiral the presence and training of these materials. Campus administration
will spend time identifying the resources with the staff, and use the most up to date student data to plug them in as needed for
instructional use.

.
Human Resource Focus:
New new personnel is required.

.
Professional Development:
As needed, there may be a occasion to train our staff on the material and implementation to support the curriculum.

.
Action/Intervention List:

# Action Description

1 Utilize faculty and team meetings for job embedded professional development

Additional Comments:
The structure of staff meetings will be designed to support additional learning as needed.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Team Leader Meeting 12/20/2007

Responsible Members:
# Member Name Position

1 Paige Hanks Campus Administrative Staff
2 Garry Gorman Campus Administrative Staff
3 Beth Roland Library Staff
4 Joyce Parks Counselor
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Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00

2 Use Team Planning sessions, both weekly and by marking period, to plan for the implementation of the available materials.

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
09/10/2007 06/02/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Team Planning 10/29/2007
2 Team Planning 01/18/2008
3 Team Planning 03/10/2008

Responsible Members:
# Member Name Position

1 Paige Hanks Campus Administrative Staff
2 Garry Gorman Campus Administrative Staff
3 Beth Roland Library Staff

Resources/Services:
# Resources/Services Description Cost

1 none $ 0.00

Total Cost: $ 0.00

Goal 2: Instructional Leadership - Increase Vertical Communication

.
Data Trends Analysis:
Although there are pockets of great success on our campus, there is a need for sharing that success and the implementation of the best
practices for achieving it across all grade levels and curriculum areas.

.
Leadership Behaviors:
Vertical Teams and the Leadership Team will drive the agendas and conversation surrounding the alignment.
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.
Human Resource Focus:
No additional personnel are needed.

.
Professional Development:
If additional training is needed, district coordinators will be utilized to assist and promote the alignment.

.
Action/Intervention List:

# Action Description

1 Utilize faculty and team meetings for job embedded professional development

Additional Comments:
Vertical Team Meetings will drive the bulk of the sharing across grade levels and content areas.

.
Select Action/Intervention Type:
General

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Vertical Team Meetings 09/19/2007
2 Vertical Team Meetings 11/07/2007
3 Vertical Team Meetings 01/30/2008
4 Vertical Team Meetings 02/20/2008
5 Vertical Team Meetings 03/26/2008
6 Vertical Team Meetings 04/23/2008
7 Vertical Team Meetings 05/21/2008

Responsible Members:
# Member Name Position

1 Paige Hanks Campus Administrative Staff
2 Garry Gorman Campus Administrative Staff
3 Beth Roland Library Staff
4 Susette Mitchell Teachers
5 Elizabeth Arnold Teachers
6 Crystal Stahl Teachers
7 Holly Hammonds Teachers
8 Teri Bowlin Teachers
9 Janalee Hales Teachers
10 Jill Eldridge Teachers
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Resources/Services:
# Resources/Services Description Cost

1 None $ 0.00

Total Cost: $ 0.00

Goal 3: Monitoring Student Progress - Close the Achievement Gaps

.
Data Trends Analysis:
The past year, our data gaps on Met Standard and Commended performance decreased. But, until the different student groups have no
discernable difference in achievement, this goal will continue to be a focus on this campus.

.
Leadership Behaviors:
Studying the data each nine weeks and using campus strategies will drive the instructional leadership with teachers/grade levels.

.
Human Resource Focus:
No additional personnel are needed.

.
Professional Development:
Increased campus experience/training with digging into the data will be required.

.
Action/Intervention List:

# Action Description

1 Based on the assessment data, provide TEKS-based tutorials as an intervention for students with identified deficiencies

Additional Comments:
Tutoring and other intervention will be implemented with a focus on specific TEKS and/or TAKS objectives. Students will attend
ONLY when their individual learning needs are identified.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 DRA 09/10/2007
2 TPRI 09/10/2007
3 District Assessments 10/26/2007
4 DRA 01/07/2008
5 District Assessments 01/14/2008
6 TPRI 01/21/2008
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7 District Assessments 03/03/2008
8 DRA 05/05/2008
9 TPRI 05/05/2008

Responsible Members:
# Member Name Position

1 Paige Hanks Campus Administrative Staff
2 Garry Gorman Campus Administrative Staff
3 Teachers

Resources/Services:
# Resources/Services Description Cost

1 none $ 0.00

Total Cost: $ 0.00

2 Specific and effective interventions designed to move all students forward and increase percentage of "commended
performance" on all tests taken

Additional Comments:
Although all students will be assessed and interventions provided, specific focus will be on our individual student groups and
necessary interventions to increase their achievement.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 Quarterly Team Data Meetings 10/22/2007
2 Quarterly Team Data Meetings 01/18/2008
3 Quarterly Team Data Meetings 03/17/2008

Responsible Members:
# Member Name Position

1 Paige Hanks Campus Administrative Staff
2 Garry Gorman Campus Administrative Staff
3 Teachers
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Resources/Services:
# Resources/Services Description Cost

1 none $ 0.00

Total Cost: $ 0.00

Goal 4: Professional Development - Focus on Laerning to Differentiate for All Students

.
Data Trends Analysis:
As we work with all students, it becomes more and more obvious through data review that each student needs specific targeted
instruction and that teaching one level of instruction will not yield the results needed for all students.

.
Leadership Behaviors:
The Bennett Leadership team will need to maintain the focus on planning differentiated instructional practices on a regular basis. Just
saying we want differentiated instructions will not support this goal.

.
Human Resource Focus:
No additional personnel are needed.

.
Professional Development:
Differentiation of instruction must be incorporated into new curriculum learning through the district cadre systems. In addition, staff
meetings must continue to focus on the details and support of this continued learning.

.
Action/Intervention List:

# Action Description

1 Flexible grouping will be used in all grade levels to help students; this will be driven by the data.

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 District Assessments 10/22/2007
2 District Assessments 01/10/2008
3 District Assessments 03/03/2008

Responsible Members:
# Member Name Position
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1 Paige Hanks Campus Administrative Staff
2 Garry Gorman Campus Administrative Staff
3 Teachers
4 Beth Roland Library Staff

Resources/Services:
# Resources/Services Description Cost

1 none $ 0.00

Total Cost: $ 0.00

2 Specific and effective interventions designed to move all students forward and increase percentage of "commended
performance" on all tests taken

.
Select Action/Intervention Type:
Instruction

.
Start Date: Finish Date:
08/27/2007 06/05/2008

.
Benchmark Dates:
# Benchmark Description Date

1 District Assessments 10/22/2007
2 Data Meetings 10/29/2007
3 District Assessments 01/10/2008
4 Data Meetings 01/17/2008
5 District Assessments 03/03/2008
6 Data Meetings 03/12/2008

Responsible Members:
# Member Name Position

1 Paige Hanks Campus Administrative Staff
2 Garry Gorman Campus Administrative Staff
3 Teachers

Resources/Services:
# Resources/Services Description Cost

1 none $ 0.00
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Total Cost: $ 0.00

3 Utilize faculty and team meetings for job embedded professional development

.
Select Action/Intervention Type:
Planning

.
Start Date: Finish Date:
09/26/2007 05/28/2008

.
Benchmark Dates:
# Benchmark Description Date

1 District Assessments 10/22/2007
2 District Assessments 01/10/2008
3 District Assessments 03/13/2008

Responsible Members:
# Member Name Position

1 Paige Hanks Campus Administrative Staff
2 Garry Gorman Campus Administrative Staff
3 Teachers
4 All Content Areas District Coordinator

Resources/Services:
# Resources/Services Description Cost

1 none $ 0.00

Total Cost: $ 0.00
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Summary Form:

Bennett Elementary has experienced significant change in the student body through the rezoning of almost 250 students to
other campuses for the beginning of the school year 2007-2008. Although many of our individual student groups are not as
large as in the past, attention must be paid to creating success for each student, regardless of their race or socio-economic
status.

MISD and Bennett are fortunate to have many resources available to support the best instructional practices we know. We
have begun to realize that there is inconsistency in knowing about the resources and using them to help students succeed.
We are committed to being better stewards of our many available resources, using them with all kids who need them and
thinking outside the box when planning for instruction and intervention.

Our teams plan instruction very well together and share information about curriculum and students with one another, but
one area for continuous improvement is to increase the vertical communication throughout the building. Our staff has much
knowledge and we must work diligently to find the ways and the time to give teachers the opportunity to share about
curriculum, interventions, assessments and best instructional practices. That communication needs to be ongoing and
inclusive of parents and students - our entire community needs the best information possible to ensure student success.

We made great progress in working to close the achievement gaps between our student groups. We are not there yet, so
this goal will be maintained and ongoing as we work to meet the needs of each student at Bennett Elementary School. We
will continue to examine our instructional practices, and focus on learning more specific strategies for the learning needs of
students from a variety of settings.

Along those same lines, we need to continue our staff professional development in the area of differentiating our
instruction. There are still many situations where the target for teaching is the whole group of students, even when what we
know about kids and their learning is that we need to provide a variety of educational opportunities to match our variety of
learners. We are committed to examining our practices to include differentiation strategies as appropriate.

The MISD Mission is to provide an excellent education for all. Bennett Elementary staff is committed to this goal, and will
use our campus improvement plan to scaffold our learning and instruction to this end.
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Campus Data:

Grade: k

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Grade: 1

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Grade: 2

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Grade: 3

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 100 99 100 0

Achieved Commended Performance Math 60 56 60 0

Met State Standard Reading 100 100 100 0

Achieved Commended Performance Reading 70 64 70 0

Grade: 4

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 100 99 100 0

Achieved Commended Performance Math 60 62 65 0

Met State Standard Reading 100 96 100 0

Achieved Commended Performance Reading 50 56 60 0

Met State Standard Writing 100 98 100 0

Achieved Commended Performance Writing 40 37 42 0

Grade: A

Type Subject
2006-2007

Goal Actual
2007-2008

Goal Actual

Met State Standard Math 100 100 100 0

Achieved Commended Performance Math 82 72 80 0

Met State Standard Reading 100 100 100 0

Achieved Commended Performance Reading 70 56 70 0

Met State Standard Science 100 97 100 0

Achieved Commended Performance Science 60 55 60 0
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